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Saint John of God Hospital clg

DIRECTORS' REPORT

The directors presenttheir report and the audited financial statements for the financial year ended 31 December
2024.

Statement of directors’ responsibiiities
The directors aie fegponsible for preparing the directors' report and the- f'nanma] statements in accordance wﬁh_
Irish law.

Irish law requires the directors to prepare financial statements for each financial year giving a true and fair view

-of the .company’s assets, liabilities and financial positiori at the end of the financial year and the profitor loss of
the company for the financial year. Under that law the diractors have prepared the financial statements in
accordance with Irish Generally Accepted Accounting Practice (accounting standards issued by the UK
Financial Reportirig Council, including Financial Reporting Standard 102 The: Fmamc:.rair Reporting Standard
applicable in.the UK and Republic of ireland and Irish law).

Under [rish law, the directors shall not approve the financial statements unless they are satisfi ed that they give.
a@trie and fair view of the-commipany’s assets, liabilities-and finaricial position-as af. the end of: the financial year
and the profit-or 16ss of the company for the financial year.

In preparing these financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;

+ make judgements and estimates that afe reasonabls and prudent
state' whether the financial statements have been prepared in -accordance with appllcable accounting
standards and identify the standards in question, subject to any material departures from those standards:
being disclosed and explained in the notes ta the financial statements; and

» prepare the financial statements on a going concem basis' unless it is inappropriate to presume: that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to:

correctly record and explain the transactions of the company;

« ehable, at any time, the assets, Habilities, finaricial position and profit or loss®of the company to be
determined with reasonable accuracy; and

»  enable the dlrectors to'ensure thatthe financial statements comply with the Companies Act 2014-and enable
these financial. statements to-be a_u_dlted

The directors are alsc responsible for safeguarding the assets of the company and herice for ték_ing reasonable
steps for the prevention and detection of fraud and ather irregularities.

Prlnclpal activities and business review

The company operates three services, Saint John of God-Hospital, Saint Joseph's Centre Shankill and Mental
Health First Aid Ireland. The hospital is an independent mental health service provider regulated and approved
by the Mental Health. Commission. Inpatient, outpatient and day services are provided from a 180-bed facility
located in Stlﬂorgan Co. Dublin; Mental Health First Aid training is delivered at multiple sites across the couintry
both in-person and using remote delivery' models. The hospital is a university teaching hospital dehvenng
research, education -and training to undeérgraduate and post graduate lavels. Saint Joseph's Centre delivers
residential, day and respite services to older people who have a.diagnosis of dementia. The Centre is regulated
by the health information and Quality Authority and.operates a designated centre for older people from a 61--
bed unit.in Shankill, Co. Dublin, Treatment programs -are also defivered in virtual format with clinicians working
in Stlllorgan and Shankil fac:htatmg remote access to mertal health and dementia services. The Trustees'
Repart {(pp. 6-22) describes the company's structura, objectlves and activities in detail.
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DIRECTCRS’ REPORT ~ continued

Financial review

The financial results as setout in the statement of financial activities on page 26 - 27 show the company reported
a surplus €1,249,171 for the year ended-31 December 2024 cofnpared to a deficit €1,867,041 in the praceding
year. The trustees report {pp: 6 —22) contains a detailed review of the fihandial results (pp. 17 —21) and. the
closing financial position of the company as of 31 December 2024 is set out in the. Balance Sheet on page 28.

Principal risks and uncertainties

The Board and management are mindful that risks are dynamic. Therefore, its risk management systems have
been designed so that they can be-continually reviewed in the light of experience of hazards; risks and incidents.
In a dynamic environment such as-Saint John' of God Hospital clg, it is acknaowledged that some risks. are so
spontaneous that they are impossible to plan for or prévent..Other risks are foreseeable, but timing and impact
are unpredictablé. and are therefore planned.for. The hospital has a Clinical Risk Management Policy in place
setting out how clinical nsks are managed across the Hospital. Non- Clinical risks are monitored by the business
camrmiittee.

Saint John of God Hospital is dependant for much of its.income-on private-health insurers. Any loss of support
by the instrers either for mental kéalth services in general aor for Saint John of God ‘Hospital in particular and
any-delays in paymerits. by the'insurers represent significant financial risks o the hospital. Any loss of confidence
by patients-and referring. doctors in the quality of healthcare provu:led is also-a principal risk to the hospital.

Saint Joseph's Centre derives income primarily from the Nursing Home Support Scheme (the "Fair Deal”
S¢hemie) the rates for'which are negotiated with the National Treatment Purchase Fund (NTPF). Staffing levels
in-the ceiitre:are monitored by the. Health [nformation and Quality Authority {(HIQA): A failure to obtain a rate
sufficient ta fund the required stafﬁng levels presents a S|gn|ﬁcant financial risk to the Centre and the Company.
To mitigate some of this risk HSE Communlty Healthcare East have committed to contnbutlng tothe enhanced
costs of running-a dedicated dementia unit.

Both services continually require new entrants and: experienced staffin allied, medical and nursing professions.

Both services are subject to statutory regulation, the hospital is subject to Mental Health Commission (MHC)
regulation and HIQA regulate Saint Josephs. The hospital is.alsc a registered charity and therefore subject to
regulation by the Charities Regulatory Authority. The comipany aims to comply with alf applicable regutations
dnd standards. Any failure to meet the standards représents a reputationat risk. Both regulatory authorities have
an ultimate sanction available of withholding re-registration as-an approved service provider. The company has
been granted charitable tax exemption by the Revenue Commissioners; the loss. ofthis status is a financial risk.

. The «continuing financial stability of the company is also a function of related businesses, in particular Private
Health Insurers, to maintain.continuity of service.

Geo- polltlcal events, in particular the cngomg invasion of Ukraine by Russia and.the conflict in the middle east
associated rmposmon of sanctions. are jimpactiig on the global economy. To'date the company has absorbed
the ‘inflationary impact.which .is: most pronounced in Catering Supplies but is also. apparent across major
category spends e.g. Nursing supplies, T costs and other- professional services. The trustees will continue to
monitor the situation regarding forthcoming energy supply: constraints:and on-going lnﬂatlonary pressures.

Accounting records

The measures iaken by the directors to secure compliance with the company's obligation to keep adequate
accounting records are the use of appropnate systems and procedures and employment of -competent
professional persons. The accounting records are kept at Sai nt John of God Hosp:tal Stillorgan, Co Dublin.

Events since the end of the financial vear _
There were ne post balance sheet events with an impact on the: Financial Statements that took place after the
year end.
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DIRECTORS’ REPORT - continued

Political donations o _
The -company did nct make any polifical donations during the financial year.

Research and development
The comipany carries out some on-going research to achievée optimum care for clients. Research gosts are
recognised as an expense when incurred.

Directors
The:names of the persons who were directors at any time during the year ended 31 December 2024 are seft out
below. Untess indicated otherwise thiey served as dirsctors for the entire year:

Pavid Pierce Chairman - Laura Cuddihy
William Cunningham (resigned 28/2/2025) Efaine Collins

John Lennon Ronan McGoldrick
Patrick McCrory Margaret Meneghan
Kieran Murphy Rory Shelley.

Giflian Cooney (appointed 29/1172024)

Ronan O'Neill {appointed director after the year end on’ 26/09/2025)

Attendance at Board and Board Committee Meetings
The attendance of the Board of Directars and Board Committee members. at meetings'is as follows:

_ Chlnicatl Governance:
2024 B.oafd missting ‘Board anance_ and Got.'a_rn_an_c_g{. Nominations.and
Audlt Committee Quality & Safety Performance:
Committee Cammittee
Director Eligible Attended Eligible Attended Eligible Atfended Eligible Attended
Willtam Cunningham 8 7 8 5 - - - -
David Pierce: (i3 7 8 6 - - - <
John Lennen 8 7 - - . . 4 ;
Pafrick McCrory B 4 - - 6 - - -
Kieran Murphy 8 5 - - 6 8 - -
Rory Shelley 8 7 - - 6 5 - -
Elaine Collins 8 8 6 5 - - - -
Laura Cuddihy 8 8 6 6 - - - -
Ronan Mc.Goldrick 8 6 - - - - 4 3
Margaret Heneghan 8 7 - - - - 4 3

Directors and secretary's inferesis.
The directors and secretary and their families had no interests in the company or'any other related oornpanles
at any time.during year ended 31 December 2024 {2023: Nil).

Going concern

The financial statements have been prepared on the going concern basis which-assufmies that the company witl
‘be -able to continue .in operational existence’ for the foreseeable future: The 2024 operating results have
sigrificantly improved from pricr years due fo management focus.on strateg:c cost optimization; enhanced
operational efficiency, and targeted investments in clinical services. The net operating result for the year ended
31 December 2024 was a €1.24m surplus (2023: €1.87m deficit) being a hospital surplus of €1.4m (2023:€1.0m
deficit) and a Saint Joseph's deficit of €0.2m(2023: €0.88m deficit). The company had net current assets of
-€1.2m (2023: net current liabilities of €577K) and total net assets of €2.2m (2023: €969k).

-At the date of signing the' forecast indicates inflationary pressures, new ICT investments and potential deficits
in-St Josephs not coverad. by HSE supparts. The Company's cperating result projection for 2026 remains
positive, pending upward adjustments in pricing and further funding from the HSE for the St Joseph's service
may require cashflow support from Saint John:of: Ged Hospitaller Services Group. Saint John of God Hospitaller
Services Group have provided wiitien confirmation that such support will be Torthcoming . in the event Ii s
requ:red

4
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DIRECTORS' REPORT - continued
Going concern- continued

Having reviewed the budgets and resulfs to date for 2025 and having examined the projected cashflows and
cash’ availability to the end of 2025 the directors have a reasonable expectation the assumptions regarding
incremental costs are reasonable and the company will have: adequate resources and sufficient I:qwdrty fo
continue to’ operate for the foreseeable future. On that basis the directors have confinued to ‘adopt the going
concem basis of accounting in preparing these financial statements.

Legal status

The company was incorporated in Ireland on 29 November 2008 as a. company limited by guarantee; not having
a share capital. The company's registered number is 430743, iis charity tax exemption number is CHY 18282,
and Its registered charity number is-20069858.

Disclosurs of information to-auditors.
The directars’in office at the date of this report have sach confirmed that:

s as far as he/she is aware, there is no relevant audit information:of which the company's statutory auditors
are unaware; and

s helshe has taken all the steps that hie/shie ought to have taken as a director in order fo make himseifherself
aware of any relevant audit information and to establish that the company’s statutory auditors:are aware of
that information.

Independant Audltors

The auditors, PricewaterhouseCoopers, will continue in office in accordance with Section 383(2) of the
'C_ompames_ Act 2014,

On behalf of the hoard

Elaine Collins

2,9 J7 ] ,;zm.g NG 7] Aoas
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TRUSTEES' REPORT
STRUCTURE GOVERNANCE & MANAGEMENT / REFERENCE & ADMINISTRATIVE DETAILS

Saint John of God.Hospital clg is a not-for-profit organisation delivering mental health and dementia services by
way of direct clinical care, education programmes; and training and social support. The governing fofm of the
company which is registered in Ireland .as Company Number 430743 is-a "Company Limited by ‘Guarantee”
(CLG). Itis a subsidiary company-of Saint John of God Hospitaller: Services Group clg - registered in Irgland as
Company Number 568740. The: governing document is a Memarandum and Articles of Association, and.the.
company is registered as a charity with the Charities' Regulatory Auithority - Registration Number- 20068858,

The principal office and-place of business is at-Saint Jotin of God Hospital, Stillargan, Co. Dublin, Ireland. The'
difectors of Saint John of God Hospital clg provide their services voluntarily-and are the trustees:

Etaine Collins Patrick-McCrory (Brother Gregory)
Laura Cuddihy Ronan McGoldrick '
William Curiningham (resigned 28/02/2025) Kieran Murphy.

Margaret Heneghan David Pierce:

John' Lennon {Brottier Ronan) Rory Shelley

Gillian Cooney (appointed 29/11/2024}

‘Ronan O'Meill (appointed directar after the yearend on 26/08/2025)

The board is authorised tc appoint directors subject to-confirmation by HSG and ratification by the sole- member.
at the general meeting. Ongé appointed,-an‘induction process is. available for directors to familiarise them with
the company’s mission, values, current issues and their duties and responsibilities as diractors under law, in
parﬂcular under the Companles Act 2014 and the Charities Act'2009. The term of office for directors is three
years renewable for a maximum of three térms. There is a schedule of powers and matters’ reserved for the
board alone-and a clear schems of delegations to the Chief Executive and, through-him, to staff across Saint
Jotin of God Hosp_ﬁal_c]g

Operatlonal decision making is delegated to the Chief Executive and Management Team of Saint John of God.
Hospital clg. Non-executive directors contribute their services voluntarily and are not in receipt of remuneration
of benefits for their services. Key management rémuneration is benchmarked to health sector consolidated pay
scales by matching with the equivalent role. The Saint.John of God Hospitaller Services. Group (HSG cig)
provides IT Infrastructure; software application services, property.services and company secretarial services fo
the Company for which:a fee is paid. The Hospitaller Order of St Johh of God own the Land and Buildings in
Stillorgan and Shankill out of which the Hospital and St Joseph's operate — .currently only the hospital service
pays a rental The management team is evolving focused on driving operational performance and their areas

Chief Executive Head of Operations ‘& Quality & DPO — and DPO for St
.Joseph’s-Shankill
Damien O'Dowd ‘Stephen Boyle Services Manager

Clinical Director, Medical & Allled, Stillorgan  Director of Nursing and Person in Charge
Saint Joseph's Shankiil

Prof. Jennifer Hoblyn Sinoy Allyboccus
Director.of Nursing, Stilforgan Head of Finance - Sf:ﬂorgan & Shankill
Geraldine Corr Alastair Muir — act. Inferim Finance Director Jan 2024,

.appt Chief Financial Officer April 2024

'Head of Hiiman Resotrces - Stillorgan & Shankill
Nicola Doran —act. Jan 2024 to June 2024
Michelle O'Niell:appt July 2024
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TRUSTEES’ REPORT - continued
.S_TRUCTURE GOV_ERN'A_NCE & MANAGEMENT / REFERENCE & ADMINISTRATIVE DETAILS - continusd
Three sub-committees assisted the main board in 2024

Business Finance Commiltee

The Board Business Finance Committee assists the Board of Directors in ifs oversight responsibilities relating to
‘the financial management of Saint John of God H05p|tal clg. This includes advice and assistance on the iftegrity
and presentatlon of the financial statements, range, scope: and adequacy of external audit, the effectivé use of
‘accounting and internal contral systems, the management. of corporate risk, comphanca with regulatory and
statutory ‘obligations, business development review arid the use of ICT Infrastructure. The committee meets up to
six times: per-annum and receives financial reports and supporting -operational metrics. which are reviewed with the
‘Executive at each meeting. The non-executive director members of the Board Business Finance sub-comumittes
are;

David Pierce: {Chairperson} Laura Cuddihy.
Elaine-Collins Willizm Cunningham

Board Clinical Governance, Quality & Safety Gommittee

The. Board Clinical Governance, Quality & Safety Commitiee assists the Board of Directors in. its oversight
respon3|b|ht|es 1o ensure the appropnateness and quality of the services prowded at Saint John of God Hospital
clg. it reviews clinical risk and evaluates the consistency of clinical governance practice and procedures in line. with
regulatory and. sfatutory obligations, good. professional practice: and: guidelines, and:in. accordance with the
ph:losophy, ethos arid valuas of and the policies and procedures of Saint John of God Hospltaller Service Group.
The nen-executive director members of the Board Clinical Governance, Quality & Safety Committee are:

Kieran Murphy (Chairperson) Rory Shelley
Patrick McCrofy

Governance Nominations and Performance Committee:

The Board Governance, Nominations and Performance. Committee supports the Board of Directors to maintain-and
promote governance standards inthe company. It ensures that the company is served by smtably qualified persons
.and oversees nominations to the board as well as reviewing the effectiveness-of the Board's aperations. In-addition,
this.committee has responsibility to-implement-a performance related system for and ensure the orderly succession
in the:senior roles of Chief Executive and Clinical Director whenever a vacancy arises.

Margaret Heneghan  (Chairperson) Ronan Mc:Goldrick
John Lennen '
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TRUSTEES' REPORT — continued
OBJECTIVES AND ACTIVITIES

The main object of the company is to réspand, in the'manner of Saint John of God ourfounder, to the needs of
people requiring mental health and dementia services. Through the provision of a range of mental health and
social services, individuals are supported and _empowered an theirrecovery journey and to live the best possible’
life that they can. In addition, the company provides education and training to healthcare professionals and the
wider community.

During 2024 the crganisation.continued on a strategic planning process to establish the:vision:for the next three-

-years and ‘what'we want to achieve during that fime within our mental health and dementia services. We
determined that rather than having two separate strategies that we will have one averarching strategy that-will
cover the three services of the Haspital, Saint Joseph's-Shankill and Mental Health First Aid Ireland. The
strategy 2024 to 2026 has been approved by the board of dlrectors and business plans for the three services:
are in place.

During 2024 the process-was underway to lookat the facilities on the campus in ‘Stillorgan and this has resulted
in & draft Master Plan for the site which-inciudes plans for the inpatient mental health facility. These beds will
replace the existing bed stock that were builtin 1882, 1986 and 2002, respectively. The next steps required are
to define the funding mechanism for the néw build and to proceed to preparation of detailed drawings for a.
‘planning application. A Steering Compiittee is ‘overseeing the- pro]ect and will decide during 2025 as 1o how
matters will progress.

The Hospital maintained its affiliation-with University Callege Dublin.and fo reflect this affiliation during 2025 the
hospital has officially been renamed-as the Saint John of God University Hospital and not limited to affi fiations:
with Trinity Co]lege Dublin, Royal College of Surgeons in Ireland, the College of Psychtatnsts of Ireland, Dublin
City Univérsity, and the University of Limerick for undergraduate ‘and postgraduate healthcare professmnal
programmes. for medical, nursing, occupatlonal therapy, pharmacy and psychology and we continued to provide
‘essential training-and clinical placements for these professions,

The voice of those who use our servides is e'xireméiy.'im'portant- and in-both the Hospital and Saint Joseph's
Shankill we are very fortunate to have several active fora that make an-essential contribution ta how we plan
and operate the services.

The Haspital's Consumer & Carer Gouncil continues to make a very significant contribution to the development
of the services and works wlth various departments to advise and. give feedback in relation to various-areas of
deve[cpment that-are in progress over the year. The hospital continties to acknowledge the unique role of the.
Council and values the significant contribution of members to the development of the services. The Council also:
works with various departments to advise and give feedback in.relation o various areas of development that:
are in progress; examples include the new patierit | handbook and, mora fecently, the patient safety literature for
use in the hospital. The Council works closely with- the clinical staff to ensure that the programmes that are
“changing or are being introduiced meet the needs of people availing of thern.

In-Saint Joseph’s Shankilt, the Residents’ Commitiee plays an jmportant role. It receives updates on service
plans and gives feedbacl( on various issues, developments and matters pertinent to the quality of fife: of the:
residents living there.

Advocacy services were provided through support in response to the impact of mental il-health on’individuals-
and their families through individual work, group work, family work, advocacy and through liaison with
statutory and'voluntary agencies such as the Irish Advocacy: Neiwork (adult inpatient mental health service)
and YAP Ireland {child and adolescent inpatient mental health service) throughout 2024, This hecessary
service to adults and . young people. in the inpatient services at the Hospitat and the feedback from advocates
is used to ensure that the voice of those currently in the hospital is heard and that their feedback is usedto
improve our services.

During 2024 we were delighted to appoint two key clinical psychiatrists: within the'hospital to. suppert our Child
and Adolescent services and our Psychiatry for later Life and General Adult services-together with-their
multldlsmpllnary teams (MDT} who now make up our permanent Consultant Team of ten Consuitants. We
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TRUSTEES’ REPORT - continued
OBJECTIVES AND ACTIVITIES — continued

also began worklng with operational colleagues o understand our Inpatient work needs, particutarly after the
reopening of eleven beds in the- Riversdate unit. We also continue 1o plan to understand further, the changing.
demands for our Qutpatierit services. April 2025 we were delighted in partnering with UCD, to unveil the
rebranding of the hospital as the Saint John of God:-University Hospital.

In.2024, the Addiction Service maintained its position as a leading provider of addiction freatment in ireland.
Ouithining strong demand for addiction services at 5t John of God Hospital in 2024,

Qur Child and Adolescent unit:provide services for young patients with miental health issues. Referrals are
teceived from healthcare professionals including, General Practitioners, Child and Adolescent Mental Health
Service (CAMHS),. liaison, or private psychiatrists seekmg inpatient admission for assessment, crisis
statilisation or interventions for patients who have notresponded to outpatient care. During an admission,
young people can access the expertise.of an MDT.

Adolescent inpatient units play a crucial role in managing mental Health presentations with young people's
outcomes enhanced by access to MDT supports. Effective treatment involves a collaborative multi -digciplinary
approach ensuring that all aspects of a. young person’s heaith - emotional, psychological, physical, and
educational - are addressed. A structured therapeutic environment that provides safety, routine, and clear
expectations helps adolescents feel secure and promotes recovery. Engaging activities that are both
therapeutic and recreational are eritical o maintaining: patients! motivatioh and involvement. Ginesa continues
fo assist young people with a range of activities and & comprehensive therapeutic timetable,

The unit continues to- pro\nde assessment.and {reatmant through MDT formulation and access to evidence-
based spemallsed treatment programmes: While the Ginesa Suite primarily focuses on inpatient services,
there is ongoing consideration and planmng in-place for the developrment of cutpatient services.

The clinical teams were actiy_ely-invo_[ved in the .education of medical and nursing students from UCD,
providing regular teaching sessions as part of their commitment to -academic excellence.

In May 2024 with the opening of Riversdale Suite and the increased availability of 12 beds, allowing the teams
to tackle its clinical waiting list.

In-August. 2024, our clinical consuitant wha runs our Adult Psychosis programme was made Honorary Clinical
‘Senior Lecturer at RCS! University of Medicine and Health Sciences. We were delighted to be joined in the.
hospital by the- appointment of our Marketmg & Comimunications Manager, and we were able to planand
restart our well-respected lecture series for our colleagues in-General Practice. We also appointed our Quality
and Compliance, Manager who was instrumental in continuing to strive for our best person-centred and
compliant services.

Finally, the year 2024 was successfulin the development of the new TMS {Transerarial Magnetic Stimulation)
service, which was launched. an 17th February 2025 making - SJOGH the first hospitat in'Ireland to provide this
service..

The past year has seen several achievements from a marketing perspective, A major milestone was the
redevelopment of the hospital’s website, which fecorded over 23,000 active users from May 2024 to January
2025.. The site's improved visibility and acceSSIbII!ty were underscored by the 20,000 visits from organic
search, 16,000 direct visits, and-the fact that 85% of users accessed it via moblle devices. These metrics
reflect the need-to modernise the hospital's digital presence and.create a valuable resource hub far patients,
referrers, and the wider community. The hospital's social media experienced positive results, with Instagram
engagement creasing by 2,000% and Facebook engagement. by 505.2%.

-A major area of focus in 2024 was GP engagement. GPs participated i in:a haspital focused survey, providing
‘invaluable feedback:cn perceptlons of the hospitai and its services. This informed the department’s targeted'
AdMailer campaigns, which reached 1,000 GPs nationwide via post and email, improving awareness of
hospital services and referral pathways. Additionally, the department hosted its first virtual CRD avent in
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TRUSTEES’ REPORT ~ continued
QBJECTIVES AND ACTIVITIES — continued

November, focusing on Depression & Aging: Identifying, Treating, and Managing Depression in Qlder
Patients. The event attracted over 200 atiendees, with-81% rating it a perfect 5/5 for refevance and
practicality. Feedback highlighted the session’s:clarity and applicability to real-life practice, with one-attendes
describing |t__a_s “refreshing and m_cre_dlbly helpful.”

The Pastoral Care Department is an important elernent of our services in both the Hospital and Saint Joseph's
Shankill. The team continias 1o foster spiritual care which reflects the example set for us by our founder Saint
John -of God and which was a support to patients, residents and their families and. staff in times of heed during’
2024. This is a key objective-of Saint John of God. Hospltal clg and is in line-with our ethos, mission and:
philosaphy of care as the spiritual health of ap individual is justas. important as their mental and physical heaith.

In addition td the residential services pravided-in Stillorgan and Shankill, the: Hospital -and Saint.Joseph's ‘also
provide non-residential servicas.

The Hospital provides face-to face, telephone and online virtual clinical services from Stillorgan, These take the
form of outpatient and day services and can:be provided by psychlatnsts psychalogists, nurses, occupaticnal
therapists, sacial workers and other professionals.

Saint Joseph's ‘provides a day sefvice for peopte Eving-with dementia who. continue to reside.in their own
homes. Saint Joseph's Day Care ‘Centre ‘The Club' offers an essential service & support fo. those living with
dementia and thisir families in south Dublin and horth Wicklow and is a Butterfly Accretlited Day. Service with.
Meaningful Care Matters (MCM). Staffing changes at thé end of. 2023 ineant that by October the Day Care
Centre offered 24 places per day in 2024 to the locality versus: 16 eartier in 2023.

Research activities continued across our servicas, all of which contribute to.enhancing.the treatment, care and
services that we provide, and: it helps us to make changes which i improve our services. [n addition, colleagues
fram various departments in the Hospital and Saint Joseph’s Shankill presented at natlonal and international
cehferences during the year.

In 2024, The PROGRESS ‘collaboration (Psychosis Recovery Optimisation through Guidelines and Research-
based Evidence in Service Strategies) commenced lead by The Principal Investigator, 8t Vincerit's University
Hospital, Saint John of God University Hospital and University College Dublin. The:aimis to develop and.
enhance pharmacological treatment guidelines for psychosis and test implementation strategies. This.year we
began the project in February and had our first. publication by the end of 2024. The team léd the developmignt
of decisign stipport tools and completed waork.on dyslipidaemia management The first guideline cutput was
well receivad with medical media attenfion and & .lorg duration as the ‘most read’ paper in Schizophrenia,
Bulletin. We contFibuted to the Taper Gonsortium, James,Lynd Aliiance prlorlty setting partnership to identify
research questions relevant to the process. of discontinuing psychotroplc medicines. This is:led by researchers
in Trinity College Dublin

Several peer review publications either commenced or were completed or are-angoing in the hospital.and.

Saint Joseph's Shankill. These include:

. Metformin-for the prevention of antipsychotic-induced weight gain: guideline development.and
.oonsensus validation. |denitifying priorities for future'research on reducing' and stopping:psychiatric
medication: results of a James Lind -Alliance-priority-setiing partnership.

. The time has come for revising the rules of clozapine blood: manitoring in Europe. A joint expert
statement from the Eurcpean Clozapine Task Force.-European- F'sychlatry

e Enhancing the Qutcomes of Mental Health Education for Health Undergraduates. A Realist. Review of
Effective Approachee

During 2024, St Catherine's House was refurbished and ‘made available for critical staff. The house caters
mainly for-nursing personnel who- reqwre accommodation for.a short periad of time. The house, together with
the attached annex, has a bed capacity of 7 bedrooms in total. At the Hospital the rencvation of St Pauls Suite
design and fit-out was undertaken and not limited to renovation of the main hospital reception and main corriders
was completed which has added significant value to al! our visitors, patients and Staff whoattend the premises.
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TRUSTEES’ REPORT — continued
OBJECTIVES AND ACTIVITIES ~ continued

The Catering Department undertook. projects in allgnment with the hospital's Strategic Plan. The Catering
Department established a renewed Vision and Mission Statement to ciearly define its purpose, goals and values
as a.promise in-excellence in all we do. Our new Head Chef ohboarded: in 2024 arid investmeént in replacing
equipment and upgraded kitchen has elevated our offerings, refining the menu. with-enhanced dishes and new
options. As part-of Digital Transformation-and Sustainability we instalied a Digital HACCP Monitoring System.
This system- allows for complete accuracy and has significantly reduced the use of paper contributing to'the
carbon footprint,

Continued coflaboration with Dublin'and Dun Laoghaire Education and Training. Board in their Skills for Work
Programme which gives access to QQI Level 6 courses, are but two of the many ways that colleagues can
access support'to further trainirig. In both the hospital and Saint Joseph's Shankill, colleagues were supported
with funding to pursue further educational apportunities at 3rd Level for Certificates, Diplomas, Degree, master's
courses and PHD's, as well as. support to attend short training courses, seminars, workshops and conferences.

In 2024 we are-delighted to have been reaccredited under the new enhanced IBEC KeepWell Mark framewark..
Maintaining this nationally recognised accreditation demonsirates our commitment to. employee wellbeing and
continued development of our people agenda.

From the ten directors who serve valuntarily on our Beard: of Directors, to the members of our Censumer &
Carer Council {Hospital) and Residents and Representatives Committee {Saint Joseph's Shankill) to the
fundralsmg volunteers. and the volunteers who. visit the hospital and Saint Joseph's, Volunteers play a crucial
role.in supporting our work. Each valunteér shares their unique and individual talents and experience to enhance
the lives of patlents_ residents, families and staff daily.

The most wonderful gift that we-can give anyone is the gift of our time and attention. ‘All our volunteers give of
their precious time for the bepefit-of others. We acknowledge their contribution mternaily and publicly. Their
efforts and those of our col!eagues who co-ordinate \fo!unteermg activities is very much appreciated by us,
patients; residents 'and the families and supporters of those who use our services. In renewing our volunteers
accreditation in 2023, we aligned the future development of cur-volunteer programme with the new Investing in
Volunteers award framework. A new Volunteer Chiarter has been developed by ourVolunteer Committee, and
this outlines the:journey of a volunteer in.our arganisation and how they are supported. ‘and recognised.

[mprovements in facilities across. the hospital and St Josephs- Shankitl included refurbishiment, minimisation of
ligatures works and upgrades to a number of Adult Inpatient Suites (maln!y Delgany Lodge, ‘Suite St Josephs,
St Pauls suite and Hospital Prémise refurbrshrnent)

In Stillorgan, we" malntamed refiable results in the annual DGSA (Dangerous ‘GGoods Safety Audit). This audit
monitors .our management. of dangerous items such .as -clinical waste, specimens, pharmacy waste, medical
gases, chemicals and chemical waste, iri line-with EU and Irish legislation and regulations.

Throughout 2024, within each of our three sérvices, colleagues continued to innovate and strived to provide
world class treatment and- care in the case of the Hospital and Saint Joseph's Shankill and’ the best training in
terms of MHFA Ireland.
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TRUSTEES’ REPORT - continued
ACHIEVEMENTS AND PERFORMANGE

During the year the hospital had 1,322 {2023: 1,278) residential admissions treating - 522 (2023: 534) unique
individuals. First admissions accounted for 39% (2023; 42%) with the gender mix being Male 45% Female 55%
{2023: Male 42% Female: 58%) The dlagnostlc profile of mpaﬂents mieasured using recorded primary. discharge
diagnosis, remains- relatively congistent with recent years with substance dependency reducing -offset by
anxiety, eating. and. psychiatric disorder diagricsis increasing e.g. the 3 most frequently occurring discharge
diagnoses account for 44% to 54% of thetotal.

{ICD} International Classification for Diseases 2024 2023
£1 0?—F1.4,_ F19 Alcchol and Cther Substance Dependericy 29% 36%
Faz Depressive episode- | 15% 44%:
F31 ‘Bipolar affective disorder 10% 8%
F33 Recurrent depressive disorder 7% 10%
F20 Schizophrenia 4% T%
F25 -Schizoaffective disorders 5% 3%
Fe0 Specific personality disorders. 5% 4%
F41. Other anxiety disorders 8% 4%
F50 Eating disorders. 4% 2%
F43 Reaction to'severe siress/adjustment disorders 2% 3%
Various All Other Discharge Diagnosis 4% 4%
F42. QObsessive-compulsive disorder 1% 1%
F00,F01,F02,F03 Dementia, Alzheimer & Others 1.5% 0.4%
F23. Acute & Tranhsient Psychotic disorders 20, 1%
‘F22 Persistent Delusional disorders 2% 0.4%.
‘F84 Pervasive Developmental disorders 0.4% 0.5%
F30 Manic episode 1% 1%
F80 Hyperkinetic disorders 0.3% 0.2%
F29 Unspecified nonorganic psychasis 0.6% 0.3%
'F39 Unspeciﬁed meood. [affective] disorder 0.2% 0.5_2%
100%. 100%
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TRUSTEES' REPORT - continued
ACHIEVEMENTS AND PERFORMANCE — continuéd

The numbe¥ of unique attenders ifi various: non-resadentlal settings ranging from traditional one to one- outpatient
fo group programs run over a number of interventions increased to 3,270 (2023: 3,054). With an increase in
total Outpatient attendances by 524 to 12,243. There was a decrease iargely in virtual attendances being 265
for the year down from 390. In person, attendances increased by 649 to 11,978 {2023 11,329).

The gender mix. changed slightly; Male 42% Fernale 58% (2023: Male 46% Female 54%). Of the 3,270 unigue
individual attending:outpatients 867 {20%) also had an inpatient episode in 2024. This remains consistent with
prior: years (2023: 684 out 6f 3,054 unigue = 22%), (2022: 618 out of 2,846 unigue = 21%})

%

Dublin-  Virtual 2024 % 2023 % 2022
Psychiatry. 8,106 141 8,247 67% 7,622  65% 7,413 69%
‘Psychology 2,067 47 2414 17% 2,009  18% 1,656 16%
Other. 1,805 77 1,882  15% 1,898 7% 1,573 18%
11,978 695 *12,243 100%  *11,719  100% 10,642  100%

* Noté: Qutpatients-who were admitted and underwent session's as.an inpatient during the year 2024:11,487
(2023: 1,326)

Activities are primarily uridertaken at two focations i.e., Saint John of God Hospital in Stlllorgan Go. Dublin and
Saint Joseph's Shankill, Co. Dubiin. Mental Health First Aid Ireland provides training from Stillorgan but alsu in
locations across the Republic of Ireland and virtually: in 2024 we delivered in person appaintments, day services
and face to face tralnmg but: retamed thie hybrid options for those whom virtual access suited better.

Both the hospital and Saint Joseph's have residential facilities. While the hospital is-a national service, for over
fifty years, it has responded to the inpatient requirements of the Cluain’ Mhuire Community Adult Mental Health
Service which is based in. Dubfin Sautheast and serves a populatlon of -over 348,000 on behalf of the Health
Service Executive (HSE) The Cluain Mhuire Service accesses ‘an:average of 29 inpatient admission beds per-
day each year but’ retains the flexibility to respond lmmedlately tor acute demand with caseloads spanning the
range. minimim 22 to’maximum 40 during 2024 (2028: Minh 21: Max 35)

Thie hospital has 180 beds which are sub-divided into. eight.suites, all of which accept acute inpatient
admissions.

Ginesa 3uite- 12 beds, adolestent mental health {13~ 17 ye_arsj

St Brigid's Suite .24 beds, -adult, including, psychosis, anxiety, mood disorders, suicidality, seif-harm,
personahty disorders, specialist eating disorder racovery programme

St Joseph's Suite 28.beds, adult including psychosis, anxiety, mood disorders, suicidality, self-harm,
personality disorders

St Pauls Suite- 34 beds, adult, including psychosis, anmety, meod disorders, suigidality, seli-harm,
personahty disorders, CMS admissions
5t Peter's Suite 16-beds, plus two-seclusioty rooms, adult, including anxiety, mood disorders,

suicidality, self-harm, personality disorders, CMS admissions
St Camiillus” Suite 27 beds; adlt, primarily used by the addiction recavery programme

Carrig Fergus: 28 beds; later life, including psychosis, anxiety, mood disorders, suicidality, self-harm,
- Suite personallty disorders .
Riversdale Suife 11. beds, adult acute admissions including psychosis, anxiety, mood disorders,

suicidality, - self-harm, personality disorders. Riversdale reopened in May 2024 due to
service demand and investment in suitably qualifi fad registered psychlatnc nursing
(RPN staff..
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TRUSTEES’ REPORT - continued
ACHIEVEMENTS AND PERFORMANCE - continued

The hospital is regulated by the Mental Health Commission (MHC). Since 2019, to cater for a differential
regulatory framework, two approved centres operate from the hospital. Each approved centre was separately
inspected in 2024. Adult mental health services were inspected over four days from the 11" to the 14 of June
2024 and achieved a compliance rating of 80% (2023: 70%) with findings of compliance for 28 out of the 35
applicable regulations and codes of practice. Inspection reports may be reviewed at
https://www.mhcirl.ie/sites/default/files/2025-
03/AC0126%20St%20John%200f%20G0d%20Hospital%20Annual%20Report%202024 . pdf

Ginesa, the adolescent unit was inspected from 23" to 26t of April 2024 and received a compliance rating of
94% (2023: 94%) with findings of compliance for 30 out of 32 applicable regulations and codes of practice.
Inspection reports may be reviewed at https://www.mhcirl.ie/sites/default/files/2024-
11/AC0212%20Ginesa%20Suite.pdf

At the start of 2024 Saint Joseph's Shankill had sixty-one residential beds divided into six lodges. Residents of
each lodge are cared for in a welcoming home-like environment along with others who are living with the same
stage of dementia. Dementia is an umbrella term for many illnesses, of which the two most common are
Alzheimer's disease and Vascular Dementia. Dementia, whatever the type, is a terminal iliness. There is no
known cure and the period from diagnosis to death can be anything from six months to twenty years. The design
and layout of Saint Joseph’s encourages social interaction and friendships and reflects current best practice in
residential dementia care.

The residents live in Lodges, with each lodge meeting the needs of those living there in accordance with the
stage of dementia that they are experiencing. The six Lodges are as follows:

Lodge /Home Type of resident

Rathmichael 10 beds Early Experience - people living with the early experience of dementia, who will be
aware of losses, appear to be orientated but try to hide and/or deny that they have memory
loss and other symptoms often associated with dementia.

Kilcroney 8 beds Repetitive Emotion - people who express feelings through repetitive sounds, words
or actions to communicate their feelings. The emotion is in the motion.

Carrigeen 13 beds Repetitive Emotion - people who express feelings through repetitive sounds, words
or actions to communicate their feelings. The emotion is in the motion.

Avoca 10 beds Different Reality - people experiencing more often a different reality to our own. For

example, they may say they have to go to work or collect the children from school. While
living with dementia, they often draw upon feelings and experiences from events in their past
to make sense of their feelings and experience of the world now.

Delgany 10 beds Late Experience - people who have intense later stage dementia care needs. Verbal
communication skills are often very impaired and a person may appear to have ‘shut out’ the
outside world

Glendalough 10 beds Late Experience - people who have intense later stage dementia care needs. Verbal
communication skills are often very impaired and a person may appear to have ‘shut out’ the
outside world.

14
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TRUSTEES’ REPORT ~ continued
ACHIEVEMENTS AND-PERFORMANCE —continued

'St Josephs had 15 admissions to long tetm care in 2024 (2023:14) with the fallowing age and duration of
residency profile;

Activity 2024 Resident Age Profile 31.12.24 Duration of Stay (Years)
- . . Less : 4 .
Type of- # Avg. Number Average- Tg;gf Than 1 5 10 15 .
Bed Admits  Occupancy : Ag of Stay . .
1. Year 5 10 18 20
Long : & ! .
Tomn 15, 59,57 59 82 3.2 13 32 13t _
Respite. 22 0.86 1 T4 4 Days 1 . } ) _
37 60,43 60 82 14 a2 13 1 _

The number of unique residents.in the year was 86 (2023: 73). The resident 'p'roﬁ_le. at yearend was;,

Total #

Residents 2 8 @ & F B8 & 8 % Average
a4.12.24 3 & 3 o 2 52 £ g 8 Age
Male 22 7% - 1 1 1 6 & 1 4 - 81
Female’ 38 $3% - - 2 3 7 11 8 6 1 82
60 . - 1 3 4 13 19 8 10 1 _ 82

Saint Joseph's Shankill is registered with and regulated by the Health Information & Quality -Authority (HIQA).
Dunng 2024 HIQA made two unannounced inspections in April-and-Septeniber 2024. The April inspeaction was
a fire safety thematic inspection, where the centre was svaluated against 3 regulations-and found the centre:
substantial ‘complaint on all 3 regulations. An action plan was- submitted and all correction actions/works.
completed by the end of Nov- 2024, The second. mspect:an in September was a-fulf lnspectlon evaluating the.
centre- agamst 12 regulations, to: which the centre was found compliant to 11 and Substantially compliant with
1. An action plan was submitted and completed. Further, following the completion of the substantial- capital
‘works in July2024, Saint Joseph's successfully made an application to HIQA for the removal on canditions
applied to the registration in 2022.

Overall, the MHC and HIQA inspections .af our clinical services in Stillorgan and Shankill were positive, and
mspectors noted ‘the high. quality of treatment and care delivered. We will address:the areas highlighted for
improvement. The hard work of all colleagues led to the positive inspection featiback for all three inspections.
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TRUSTEES’ REPORT - continiled
ACHIEVEMENTS AND PERFORMANCE - continued
Mental Health First Aid Irefand (MHFA)

2024 marked thie tenth year of perations which continued'ta go from strength to strength. Mental Health MHFA.

is-the initial help given-to-someone when developing a mental health problem, a reoccurrence of an exustlng
mental health problem or who is in a mental health crisis. The first a|d is given until appropriate professional
support is received or until the crises resolves, Mental Health First Aid is an internationally recognised gvidence-
supported programme. Mental Health First Aid has been shown to be effective in- improving levels of mental.
heaith literacy, reducing stigma-and |mpr0\.r|ng ‘help-givirig behaviours.

MHFA Ireland has trained over 24,205 people in Youth MHFA, Adult MHFA and Workplace MHFA across the.
public and private sectors. We continue to-deliver MHFA. training to corporate clients around the country as well

as clients of VHEI Corporate Durlng 2024 a strategic train the trainer MHFA programine was: launched with An
Garda Siochana resulting in 46 certified An Garda Siochana instructors across Iréland trained and 1,731 Garda
received MHFA training with further plans to :expand the MHFA Instructor training in 2025. Through our
partnership with the' HSE, ‘we provide MHFA Adult .and Youth Courses and Instruction Training to Non-
governmental agencies (NGOs), statutory agencies. and community. groups acrass the country-so that citizens.
can help each other when someone that they know or.encounter is developmg ‘a mental health problem or
experiencing a warsening of an existing mental health problem or a mental health crisis. In consideration for the
delivery of direct training anhd "Train the (HSE) Trainer” programmes the HSE made a funding contribution of
€232,400 (2023: €247,200) towards this partriership with MHFA Ireland.

As noted above Mental Health First Aid ireland delivers education and fraining in mental health fi rst aid to not
-for-profit, community, -statutory and carporate organisatioris across the Republic. of Ireland and MHFA has
retained the virtual options for clients who prefer online fraining that came into force following the pandemic
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TRUSTEES' REPORT — gonfinued
FINANCIAL REVIEW'

In 2024 the. hospital service delivered a €1.4m surpius (2023: €1.0m deficit) and Saint Jesephs incurred & €0.15m deficit (2023: €0.88m deficif) to deliver a-€1.25m suplus for the
company (2023: €1.87m loss). Hospital revenue increase of 9% valued at €3.7m combined with 4% cost growth just marginally below €1.3m had a €2.4m year on year favoureble
impact. However, the éffect on the company overall 2024 surplus was impacted marginafly by a net recovery on StuJoseph'’s prior year 2023 loss driven by an overall 3% cost reduction
(€0.2m) complimented by'a tevenue improvement of 7% (€0.5m). The impact of the 2024 surplus has positively impacted reported balance sheet reserves resulting in the réported
€1.2m niet current asset. The 2025 operating results are currently forecast to improve from prior year. . .

{£'000) 2024 2023 YOY A YOY % A
. . St . o st o St . 8t
Total Hospitat Joseph's Total Hospitat Joseph's Total Hospital Joseph's Total Hospital Joseph’s
Revenue 50,523 42,705 7,818 46,324 39,024 7,303 4,199 3,684 515 9% 9% %
Payrol (38,350) (31,981) (6,369)  (37.044) (30,644)  (6400) 1,306 1,337 @y 4% 4% 0%
(10,824) (9,318) (1,606} {11,147) (9,365) {(1,782) (223) (47} (176} (1%) (10%)
ZD_.._I_um< bl k ] . . . ﬁmgv :
1,249 1,406 {157) {1,867) (988) {879) {1,083 (1,290} 722 _

)

‘Comprising 92% (2023: 92%} of total hospital revenues, residential income increased just under'6%.on the prior year and this arose from increase in occupancy and average yields.

After MHFAI having an exceptional year in2023 this trend continued into 2024 - this had.a €0.2m year ofi year impact. In:2024 67% of outpatient services were psychiatry led with
psychology-and. allied disciplines constituting 17%:and 15% respectively. Other category income includes grant and donation income, catering, pharmacy, car park and rental SOUrCes.
Increases ara ihainly attributable to.a €100k received from the St John of God Foundation “Better Life” program as a contribution to refurbishing Delgany Lodge bathrooms. Otherwise.
catering, carpark revenugs increase with return 1o in-person visiting by 17%.

Hospital Revenue Analysis- 2024 2023 “Year on Year Change

€ % € % € %.
Inpatient/Residential 39,122,519 81% 35,728,918 9M% 3,393,601 9.50%.
Mental Health First Aid Ireland (MHFAI) 1,663,000 4% 1,500,755 4% 162,245 10.81%
Non-Residential Clinical Service /Day Care 736,991 2% 777,821 2% (40,830) -5.25%
All Other 1,182,518 3% 1,013,451 3% 169,068 16.68%
Revenue 42,705,029 100% 39,020,845  100% 3,684,084 9.44%

17




Saint John of God Hospital clg

TRUSTEES' REPORT - continued
FINANCIAL REVIEW - continued
St Joseph's revenues derive _,_._om:w. from residential and therapuetic care services exclusively for people E_ns dementia. The residential service capacity is 60 long term béds and 1

“allocated to short term respite-care. In 2024 utilization of residential omumo_q maintained. the typical high levels running marginally over 99% with a Bmﬂm_:mﬂ increase 2% volute
combined with a 8% i incréase in average yield no::_c:::@ €0.3m of the- year on year increase in residential income,

As the key NTPF capped reimbursement rate remains-un-gconomic the HSE, to. m:v_uon the continuation of the service, made a €2.0m contribufion towards the incremental costs of
thé dernentia specific service. Non-residential service income is primarily section 39 HSE funding of €408,344 towards providing: nm< care services. referred from the owﬁ:ﬂmi area
by HSE Public Health. Funding supports to nursing homes to offset same. of the increased costs of managing the Covid-19 emergengy- ceased i in 2024.

St Josephs Revenue Analysis 2024 2023 Year on Year Change
€ % € % € %
Inpatient/Residential 4831716  62% 4,562,651 2% 268,065 6%
HSE Contribution to Enhariced Costs 2,000,000 25% 2,000,000 27% . - -
Non-Résidential Clinical-Service /Day Caré 464,236 6% 443,768 6% 20,468 5%
All other (analysed below) 522,351 7% 201,018 4% 321,335 160%
- - 95,600 1% (95,600) ~100%

NTRF Temparary Assistance Payment Scheme .
Revenue 7,818,303  100% 7,303,035 100% 515,268 7%
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TRUSTEES’ REPORT - continued

FINANCIAL REVIEW — continued

Analysis — All Other Income St.Josephs

Butterfly Lunch Everit
Community Fund for Ireland
$JOG Foundation

Donations

Online Fundraising Services'
Anonymous Donation

EU Grant Dementia Rights Project
DLR HUG Foundation

FAS grant

Monkstown Hospifal Foundation
Glen Mill Golf Club

SOLAS grant

National Lottery Grant

DLR County Council Grant
CST/Bowling

The Hospital Saturday Fund.
RSI Scheme Grant
Miscelisngous Other / Deferred

19

Unrestricted Restricted 2024 Unrestricted Restricted 2023
- 71,083 71,083 - 35,485 35,485

- 125,000 125,000 - 50,000 50,000

- 100,000 100,000 - - -

34,311 ‘ 34,311 63,729 - 63,729
46,425 - 46,425 18,836 - 18,836
150,000 41,250 91,250 - 20,000 20,000
- 38,920 38,920 - 48,931 48,931

- 10,000 10,000 - - .

- 3,931 3,931 - 5,784 5,784

- - - - 5,000 5,000

- - - 3719 - 3,719

- - - 4,000 4,000

- 3,645 3,645 - - -

. - - 1,960 1,960

13,418 - 13,418 13,258 - 13,258

- 3,000 3,000 - 13,500 13,500

- 25,000 25,000 25,000 25,000

8,869 (52,502) (43,632) 22,271 (130,457) {108,106))
153,023 369,328 522,351 121,813 79,203 201,016
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TRUSTEES’ REPORT ~ continued
FINANCIAL REVIEW — continued

‘Gross expenditure at €49m increased 2% or'€1m on the prior year (2023: €48m). The relative propottion of pay to non-pay remains consistent at 78% : 22% ﬁomw 77% :23% Fixed
-asset additions of €0.96ni increased on priar year (2023: €0.36m) with-the hospital additions at €0.57m Hmomw €0, w‘_z,_w being 10% of its asset base at cost — St Josephs capitalized
an additiorial €0.39m (2023: €0.1m) being 46% of its asset base at cost. The increase:in the fixed asset base 2024 is due to planned capital investment and upgrade of the Hospital
premises and bathroom upgrades at St Josephs’ Shankill., representing an -additional 15% of the total asset base valued at cost. During 2024 with- the implementation of a new
accounting systemn the Fixture & Fittings and Equipment asset classes with a similar Useful Economic Life mnom_mqmﬁma depreciation were consolidated to a new asset cfass Equipment
Fixtures-and Fittings with-a Useful Economic Life of 3-5 years to amuao_mﬁm on a straight line basis from date of mnn_.__m:_oz resulting in overall depreciation: charges of €0.8m (2023:
.mo.mau marginally below prior year:

(€000) 2024 %  Hospital ._cm%_M 2023 %  Hospital ,_8%%“ <o_M ‘Hospital Lﬁ%:_m <ow Hospital ,_8%%“
Payrolt 38350 78% 31,981 6,369 37,044 1% 30,644 6,400 1306 1,337 31 4% 4% -
Nofi-Pay 10,166  20% 8,722 1,444 10,257  21% 8,591 1,666 -1 131 ) 1% 29, Ll
Depreciation 758 2% 596 162 B8 2% 774 115 431 478 47 5% -23% 41%
Total 49274 100% 41,209 7,975 48,190  100% 40,008 8781 1084 1,290 2086 2% 3% 3%

‘Hospital payroll growth of €1,34m or 4% gives a total €32.0m Amcmm €30. m:.c within which the clinical/nonclinical «category mix remained uniform at 77%:23% - : nenclinical
mix: 77%:23%). Pay scales are linked to the Gmumzama of Heaith Consolidated Pay scales and increased in fine with the. vcc__o sector pay awards with rate cu__nm 1/1/24 {2.25%)
116124 (1.0%) 1110/24 (1.0%). These changes were the primary cost drivers in the:hospital. The split of hospital pay costs across the categories was Nursing 44%, Medical 20%; Allied
Healthcare 13%, Catering, Accommodation: and Premises 12%, Admin 11% (2023: Nursing 46%, Medical 19%, Allied Healthcare 12%, Catering, Accommodation and Premises 13%,
Adrriin 10%). Staff shoriages in the nursing and medical fields sighificantly improved resulting in a significant reduction of incremental cost pressures for agency supplied services
relative to employed complement. In 2024 the total nurse. agency spend was €3.1m (2023: €5.8m) representing an.improved staff to-agency split for nursing.costs of 84%: 16% (2023
69%:31%). Medical staff agency costs in 2024 of €1.7m {2023€2. m:& represents.a staff to agency cost sphit of 73%:27% {2023: 52%:48%)- reducing significant cost pressure due to
2024 medical staff récruitment requiring reduced agency cover at a premium in the short-term. Whilstin-2025 full-ime staff. compliments have further improvid to off-set agency spend
with'a forecast cost split (2025: 90%:10%)

st Josephs payrall growth remained flat at €6.4m (2023: €6.4m) mainly due to investment in backfilling. agency staff with the clinical/nonclinical mix at 73%:23% (2023; 76%: 24%).
Across all om»mmo:mm the split was Nursing73%, Omﬁmnzm_ Accommodation and Premises 17%, Admin 8%, Allied:2%. Like the hospital alt paygrades are linked tothe- oo_._mo_amﬁma pay
scales.and rose accordingly. Nurse agencies spend was €37k (2023 €0.44m) representing a mm:_w cantly improved staff to agency split for nursing costs of 100%:0% (2023 91 %: :9%)..
The service continuss to benefit from being part of the. larger group as Hospital service provides management, administrative and nursing supports to St Josephs, the costs of which
are not apportioned to the nursing home.
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TRUSTEES' REPORT - continued

FINANCIAL REVIEW - continued

Non-pay expenditures {excluding depreciation charges) reduced by-€0.1m or -1% on prior year.

Nen-Pay excluding S$10G clg SIOG ¢lg SIOG clg

Depreciation 2024 Hospital  losephs 2023 Hospital Josephs {(vov€}  Hospifal Josephs

Establishment: 4363 4,058 305 4,409 3,867 542 (46) 191 {237)

_Consumables Relating : . . . . .

To Direct Patient Cars 3,050 2131 919, 3,025 2,166 859 25 (35) 60

Administration 2,753 2,538 220 2,823 2,558 2,65 (70} {25) {45)
10,166 8722 1,444 10,257 8,591 1,666 {91) 131 {222)

SioGelg g

{voY%)  Hospital Josephs
-1% 5%  -44%
1% 2% %
3% A% -AT%
1% 2% ~13%

‘With a 2024 management focus on oumﬁmﬁ_:@ cost reduction based on prior year/s losses, the Hospital increases were generally driven by maintaining Hospital premises offset by
favourable energy costs in comparative to prior year whilst the St Joseph's Establishment category showed.a marked reduction of €0.24m. This arose due io re-investmentin. the Saint
Joseph's-premises «m_mﬁma to building, electrical.. ﬁm.:::m and decorating works during 2023.

In 2024 the balance sheet (p28) reflects a stronger financial position.compared to the prior period, driven g improvements across key areas, The FY 2023'Net Current Liability
Positicn has seen a significant improvement and-a transition to a net current asset position, reducing the overall short-term funding pressure m:a enhancing liquidity achieved

‘through & reduction in debt with targeted credit control activity combined with a paraile| focus on reducing current liabilities. The Cash Position has marginally improved as cash
‘balances have increased, providing greater flexibi ity to better meet operational needs and suppott for planned strategic initiatives. The closing reserves. position has also
strengthened, reflecting improved w_,ow ﬁm_u__&\ and further reinforces the company’s future financial stability. Overall, these: changes indicate d healthier balance sheet and _Bua,..mn_
capacity to manage obligations and invest in future m_.os.":

The compariy does not currently have a minimum reserve policy.
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‘Saint John of God Hospital clg

TRUSTEES’ REPORT - continued
FUTURE PLANS

In 2025, we continue to market and deliver brand awareness.on the current mental health and mutii-disciplinary
‘Team inpatient services. Whilst focusing on business development to expand on-current outpatient therapy and
MDT service porifolio.

In.2025, we ‘have targeted an increase in occupancy rates by standardisinig ‘and. improving the admission
process and referral pathways while. optimising bed utilisation and exparnd inpatient beds.using Riverdale 11
bed unit opened during May 2024, This will be achieved by continuing to build and maintain our relationships
with key stakeholfders, including patients and their families; general practitioners ‘and other referrers, private
‘healthcare insurers, the HSE, the Mental Heaith Commigsion, Universities, other research bodies and the wider
Saint John of God organisation. Our core mission is to ensure that we always exceed patients' expectations, {0
provide high quality patient experiences/services, to continue our emphasis on ‘quality/achieving desired
-outcomes and to provide optimum and sustainable service standards.

+2025 has continued fo see a clear and deliberate focus on I_(.'_.‘T._'Wnth_.a'ct_ear focus on commencing works
_towards establishment of our-own ICT Department, separate from the ICT Department at Saint John of God
Hospitaller Setvices Group, we will forge ahead with-a bespoke ICT Strategy for our three services.

The largest and. most ambitious: project with planned go-live in 2026 continues to be the implementation of a
new elecironic patient records and electronic prescribing system in the -hospital. This project will see the.
replacement of the current electronic mental health information aystem MHIS in 2025 and will provide many
new and important features which witl benefit patient care and ways of working for colleagues in the service.

Recruitment and retention, improved for both the hospital and Saint Joseph's in 2024 per strategy to backiill
vacant roles post pandemic in reducing agency spend, and we hope for such continued improvement in 2025.
Achieved by renewing our focus on excelience by atiracting the best people, developing their management and
leadership-skills and retaining high calibre staff, thereby creating a great place to work..

in relation to continuous quality improvement, we transitioned to-a new financial accounting system and have
implemented improved debt control procedures, whilst we. continue to optimise Lean Six Sigma methodology
and deploy. analytical and project management toals such as power B, Think-cell, Lucidchatt and Jiro as it has
proven to be a valuable method of increasing efficiencies and freeing up time, energy and resources. for
colleagues to enable them to use their skills to enhance the patientresident journey.

Regarding facilities which we will continue to reinvest in 2025, we have completed essential works including the
development. of additional sensory bathing facilities. in Saint Joseph's Shankill as well as additional re-
investment in building, electrical and refurbishment works at the hospital in Stillorgan.

As thé Masterplan for the campus in Stillorgan is now complete, we will focus on identifying the funding streams
required to make the vislon of building the new hospital a reality.

We have established working groups-and developed business plans for each of our three services to implement

the strategic plan 2024 — 2026 including reviewing the models of care and a focus on research. Implemented
changes by the new CEQ-and other key fnanagement members continue to strengthen the teams and structure.
fo build for the future. We successfully recruited in key management areas such as Finance, ICT, HR and

+ Marketing fo drive brand awareness. and delivered on business development in outpatient-mental health
-Services.

" On behalf of the

David"Pie_roe;.

A8 [ it] 2025 28 [17] Aons
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Independent auditors’ report to the members of Saint John of God
Hospital clg

Report on the audit of the financial statements

Opinion
In our opinion, Saint John of God Hospital clg’s financial statements:

s give a true and fair view of the company’s assets, liabilities and financial position as at 31 December 2024 and of its net
income and cash flows for the year then ended;

e have been properly prepared in accordance with Generally Accepted Accounting Practice in Ireland (accounting
standards issued by the Financial Reporting Council of the UK, including Financial Reporting Standard 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and Irish law); and

e  have been properly prepared in accordance with the requirements of the Companies Act 2014.
We have audited the financial statements, included within the Annual Report, which comprise:

o the balance sheet as at 31 December 2024;

o the statement of financial activities for the year then ended;

e the cash flow statement for the year then ended;

e the Statement of changes in funds for the year then ended; and

o the notes to the financial statements, which include a description of the accounting policies.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (“ISAs (Ireland)”) and applicable law.

Our responsibilities under ISAs (Ireland) are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Independence

We remained independent of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Ireland, which includes IAASA’s Ethical Standard, and we have fulfilled our other ethical responsibilities
in accordance with these requirements.

Conclusions relating to going concern

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company’s ability to continue as a going concern for a period of at
least twelve months from the date on which the financial statements are authorised for issue.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the company’s
ability to continue as a going concern.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections
of this report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our
auditors’ report thereon. The directors are responsible for the other information. Our opinion on the financial statements does
not cover the other information and, accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly
stated in this report, any form of assurance thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit, or otherwise appears to be materially misstated. If we identify an apparent material inconsistency or material
misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing to report based
on these responsibilities.

With respect to the Directors’ Report, we also considered whether the disclosures required by the Companies Act 2014 have been
included.

Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (Ireland) and the
Companies Act 2014 require us to also report certain opinions and matters as described below:

e Inour opinion, based on the work undertaken in the course of the audit, the information given in the Directors’ Report
for the year ended 31 December 2024 is consistent with the financial statements and has been prepared in accordance
with applicable legal requirements.

»  Based on our knowledge and understanding of the company and its environment obtained in the course of the audit, we
have not identified any material misstatements in the Directors’ Report.

Responsibilities for the financial statements and the audit
Responsibilities of the directors for the financial statements

As explained more fully in the Statement of directors’ responsibilities set out on page 2, the directors are responsible for the
preparation of the financial statements in accordance with the applicable framework and for being satisfied that they give a true
and fair view.

The directors are also responsible for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going
concern, disclosing as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the company or to cease operations or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Our audit testing might include testing complete populations of certain transactions and balances, possibly using data auditing
techniques. However, it typically involves selecting a limited number of items for testing, rather than testing complete
populations. We will often seek to target particular items for testing based on their size or risk characteristics. In other cases, we
will use audit sampling to enable us to draw a conclusion about the population from which the sample is selected.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA website at:
hitps://www.iaasa.ie/getmedia/b2380013-1cf6-458b-gb8f-ag8202dcgega/Description of auditors responsibilities for audit.
pdf

This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance with
section 391 of the Companies Act 2014 and for no other purpose. We do not, in giving these opinions, accept or assume
responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it may come save
where expressly agreed by our prior consent in writing.
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Other required reporting

Companies Act 2014 opinions on other matters

e We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

e In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily
and properly audited.

s The financial statements are in agreement with the accounting records.

Other exception reporting
Directors' remuneration and transactions

Under the Companies Act 2014 we are required to report to you if, in our opinion, the disclosures of directors’ remuneration and
transactions specified by sections 305 to 312 of that Act have not been made. We have no exceptions to report arising from this
responsibility.

Aisling Meagher

for and on behalf of PricewaterhouseCoopers
Chartered Accountants and Statutory Audit Firm
Dublin

8 December 2025
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Saint John of God Hospital clg

STATEMENT OF FINANCIAL ACTIVITIES
Financial Year Ended 31 December 2024

Hospital 2024 St. Josephs 2024 St John of God Hospital cig
Note - Unvesticied xmwagm_ Total Unrestricted Resricted Total 2024 2023
€ b € € € '€ € €

Income and endowments from:
Donations.and Legacles 5 8.598 - 8,598 137,520 6,635 144,155 152,753 130,836
Earmied from charitable activities 6 41,621,597 - 41,521,597 6,885,251 409,344 7,284,595 48,816,192 45,042,670
Earned from ather trading activities 7 695,508 - 695,508 '3,220. - 3,220 698,728 627,800
Other income 8 479,326 . 479,326 7,008 369,328 376,333 855,659 562,665
Tota! income and endowments 42,705,029 _ 42,705,029 7.032,096 785,307 7,818,303 | 50,523,332 46,323,980
mxum_.:.u_._»:qm."
Cost of raising funds 9 - - - (87,093) (102,862) (189,955) (189,955} (201,932)
[Expenditure on charitable activities 10 (41,299,110) - 41,209,110 (7,475,489) (309,607). - (7,785,096) (49,084,208)  (47,989,089)
Total expenditure (41,299,110) . {41,299,110) (7,562,582) | {412,469) (7,975,051) __ {43,274,161) (48,191,021
Net (expenditure} / surplus. 1,405,319 - 1,405,919 (529,586) 372,838, {156,748} 4,248,171 {1,867,041}
Transfers batween furids - . . . o . ._
Net movement in funds 1,405,919 1,405,919 (529,586) 372838.  (156,748) 1,249,471 (1,867,081)
Total funds brought forward 9,727,794 - 9,727,794 (8,938,545) | 180,138 (8,758,407) 969,387 2836428
Total funds carried forward 11,133,713 . 11,133,713 {9,468,131) 552,976 {8,915,155) 2,218,558 969,387
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Sdint-John of God Hospital clg

STATEMENT OF FINANCIAL bOﬁSdmm_ - continued
Financial Year Ended 31 December 2023

Income and endowments from:

Donations and Legacies

Eamed frém charitable activities .
Eamed from other trading activilies
Other income

Total income and endowments
Expéenditure:

o_u.mn.on raising funds:

Expenditure on charitable activities

Total éxpenditure

Net {expenditure} / surplus
Transfers between funds.
Net movement in funds

“Total funds brought forward

Total furids carried forward

MNote

e R =] L&)

Hospital 2023 St Josephs 2023 St John of God Hospital clg
Unrestricted Restricted Total. Urirestrictad Restricted “Total 2023 2022
€ € € € € € € €
13,495 - 13,495. 117,341 - 117,341 130,836 106,234
38,004,770 - 38,004,770 6,598,541 409,359 7,007,900 45,012,670 39,806,004,
625,200 - 625,200 2,609 - 2,609 627,809 543,813
377,481 - 377,481 95,980 79,204 175,184 552,665 792,458
39,020,946 - 39,020,946 6.814.471 488,563 7,303,034 46,323,980 41,338,599
. . - {73,602} (128,330) (201,932) {201,832) {146,171)
{40,008,958) - {40,008,958) (7.800,036) (180,095) {7,980,131) (47,9989,089)  (42,727,879)
{40,008,958) - {40,008,958) (7,873,638) (308,425) (8,182,063} {48,191,021) (42,874,050}
(988,012} - (988,012) 11,059,167} 180,138 {679,029) {1,867,041) (1,535,451)
(988,012} . (988,012} (1,058,167) 180,138 {879,029) {1,867,041) (1,535,451}
10,715,806 - 10,715,306 (7,879,378) - {7,879,378) 2,836,428 4371872
8,727,794 - 8,727,794 (8.938,545) 180,138 (8,758,407} ‘969,387 2,836,428
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Saint John of God Hospital clg

BALANCE SHEET
-As at 31 December 2024

Fixed assels
Tangible Fixed Assets
Acquired intengible Asset

Current.assets
Debtors’

Current liabilities
Creditors (amounts falling due within one year)

Nét current assets / (_Liabilit_ies)'
7 Year Term Loan
Total assets less current liabilities

The funds of the charity
Restricted funds '
Total restricted funds

Unrestricted funds
Total unrestricted funds

Total charity funds

David Pierce

291il] 2025
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Note

15
15(A)

16

17

18

2024 2023
1,127,898 925,609
621,657 621,657
7,948,478 8,291,656
7,048,478 8,291,656
(6,722,590) (8,868,995)
1,225,888 (577.339)
(756,885) -
2,218,558 960,387
552,976 180,138
552,976 180,138
1,665,582 789,249
1,665,582 789,249
2,218,558 969,387

ldine Collins'

A8 /7] 2025




‘Saint John of God Hospital clg

-STATEMENT OF CHANGES IN FUNDS.
‘Financial Year Ended. 31 December 2024

Unrestricted Restricied Totat
funds funds

€ € €

Balance at 1 January 2023 2,836,428 - 2,836,428

Net Deficit (2,047,179) 180,138 {1,867,041)
Balance at 31 December 2023 789:249 180,138 969,387

Balance at 1 January 2024 789,248 180,138 969,387

Net Surplus 876,333 372,838 1,249,174

Balance at 31 December 2024 1,665,582 552,976 2,218,558
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Saint John of God Hospital clg

C_AS.'H"FLOW _STAT_EMENT _
Financial Year Ended 31 December 2024

Cash flows from operating acfivities:
Net cash provided by operating attivities

Cash flows from’investing activities:

Leasehold. Improvements, additions to fixtures and:
equipment _

Net cash used in investing activities

Cash flows from financing activities:
Fixed Term Loan Received / (Repaid)

Net cash generated from / (used in) financing activities

Change in cash and. cash-equivalents in the reporting
period ’

Cash and cash equivalents at the beginning of the:
reporting period.

Cash and cash equivalents at the end of the
‘reperting period

Note

19

15

2024 2023

€ €

360,538 1,376,863
{961,171) (984;450)
(961,171) (984,450)
756,885 (118,5286)
756,885 (118,526)
156,252 ‘273,887
(1,654,149 {1,928,036)
(1,497,897) (1,654,148)




Saint John of God Hospital cly

NOTES TO THE FINANCIAL STATEMENTS

1 General information

The company operates three-services, Saint John:of God Hospital which incorporates Mental Health First
Aid treland and’ Saint Joseph's Centre The Hospital‘is an independent mental health service provider
regulated and: approved by the Mental Health Commission. Inpatient, outpatient and day services are
provided from a 180-bed facility located in Stillorgan, Co. Dublin. In addition, the Hospitai is a. umversny
teaching. hosp:ta! delwenng research, educatlon and training to undergraduate and post gradudte levels.

Saint Joseph's Centre- delivers residential, day and respite- services to older peoplé who have a diagnosis
of dementia. The centre is regulated by the Health Information and Guality Authont}-‘ and operates a
designated centre for older people from a 671 bedded unit in Shankill, Cc. Dublin.

The Stgnlf' icant: accounting policies used in the. preparation. of the entity financial statemenis are set out
below: These. policies have been consmtently applied to all financial years. presented, unless: otherwisé
state_d

The preparation of financial statements in- conformity with FRS 102 requires the use of certain key
assumptions concerning:the future, and other key sources.of estlmauon uncertainty at the reporting date. It
also requires the directors-to exercise its judgement in the process of applying the company's accouriting
palicies. The areas involving a higher degree of judgement or.areas where assumptions.and estimates have
a significant risk of causing a material adjustment to the carrying amounts of assets.and liabilities within the:
next financial yaar are disclosed in note 4.

2 Statement of compliance

The entity financial statéments have been prepared an a going concern basis and in accordance with the
Statement of Recommended Practice apphcable to charities preparing their accounts in accordance with
the Financial Reporting: Standard -applicable in the UK and Republic of Ireland (FRS 102} (effective
1 January 2015) and (Charities SORP (FRS 102})) and the Campanies Act 2014.

3 Summary of significant accounting policies

The significant accounting policies used in the preparation of the entity financial statements are set out
below, These policies. have been.consistenitly applied to all financial years presented, unless otherwise:
stated.

The significant accounting policies adopted by the company are as follows:

(a) Basis of preparation
The financial statemenis have been prepared in accordance. with the Financial Reporting Standard
applicable in the UK and. Republic-of Iretand (FRS 102) and with the Statement of Recommended
Practice applicable to charities preparing theit accounts in accordance with the Financial Reporting
Standard applicable inthe UK and Republic.of Ireland (FRS 102) (effective 1 January 2015} - (Charities
SORP (FRE 102}, and the.Companies Act’ 2014.

Saint John of God Hosgpital clg meets the definition of a public benefit entity under FRS 102.

{b) Goirig concern

" The financial statements have been prepared on the going concern basis which assumes that the
company will be able to continue in operational existence for the foreseeable future. The net operating
resuit for the year ended 31 December 2024 was a €1.25m surplus {2023: €1.88m. deficit) being a.
hospital surpius of €1.4m {2023 £€1.0m deficit) .and -a Saint Joseph's deficit of €0.15m (2023:'€0.88m.
deficit). THe company had net current asgets of €1.2m.(2023: net current liabilities of £577k)and total
net assets of €2.2m (2023 €969k) “The 2024. -operating results have sighificantly improved from prior
years with.a ]:IrOjec’[ed surplus and fufure cashflowsforecast during 2025'and beyond.
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‘Saint John of God Hospital cig

NOTES TO THE FINANCIAL STATEMENTS:

3 :Summary of significant accounting policies — continued

(b) Going Concern — continued

{c)

{d)

During 2025 the Saint Joseph's service will continue to require cashflow support from the hospital
service.

At the date.of signing the forécast indicates inflationafy pressures, new ICT investments and potential
deficits in St Josephs not covered by HSE supports. The Company's opéerating resuit projection for 2028
remains positive, pending upward adjustments in-pricing and further funding from the HSE for the ‘St
Joseph's service may require cashflow support from Saint John of God Hospitaller Services Group.
Saint John of Ged Hospitaller Services Group have provided wiitten éonfirmation that such support will
ba:forthcoming in the event it is réquired.

Having reviewed the budgets and results to date for 2025 and having examined the projected cashfiows:
and cash availahility to the end of 2025 the directors have a reasonable expectation the assuriptions
regarding ‘incremental costs -are reéasonable and the company will have ‘adequate rescurces and
sufficienit liquidity to-continue to operate for the foreseeable future. On that basis the.directors have’

.continued fo adopt the going concemn: basis of accounting in preparing these fnanmal statements.

Accounting convention
The financial statements are prepared under the histarical cost cenvention.

Revenue recognition

() Donations and legacies

"~ Donations collécted; including cash .and goods for resale, are recognised as revenue when the.
company gains control, economic benefits are probable, -and the: amount of the. donation can be
.measured rellably Legacies are recognised when the legacy is received. Revenue from Iegac:[es
-comprising non cash property are recognised at. fair value, being the market value at the date the
company becomes legally entitled to the property.

i) Residential income: (inpatient)

Earnings are recognised :as the service is-performed __i'.-e., for.each bed day ‘utilised by a patient
admitted to Hospital or a resident. admitied to'Saint Josephs. Revenue is calculsdted as the product
of days dtilised and a daily rate-agreed with the funder.

(iii} Day care income. o _ _
Earnings are recognised as the service is performad i.e.,-Revenue ia-recagnised for each completed
daily attendance on a program, -

‘Revenue is -calculated as the product of days ulilized and a daily attendance fee agreed with the
funder.

{iv) Catering receipts/pharmacy receipts _ _ N
Revenue is recognised on a cash receipts basis at the point when the goeds are provided to the
customer, '

(v) Rental income
Rental income is recogrised on a straight-iine basis over the term of the rental.agreement..

(w) Grant Income
Grants from government, mst[tuncnal donars, corporate and-frusts and fouridations that are subject-
to significant restrictions or reporting requnrements are recognised when Saint John of God Hospital
clg is legally entitled to.the income; virtually certain of receipt and the amounts cen be measured
with sufficient reliability.
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Saint John. of God Hospital clg

NOTES TO THE FINANCIAL STATEMENTS.

3

Summary of significant _accquh_’ting policies — continued

(d) Revenue Recognition — continued.

e)

n

(vii) Deferréd income
Whete specific performance conditions attached to a grant, donation orlegacy remain uncompleted.
.at thé baldnce sheet date.the value. of the donation is included in creditors under the heading.
“Peferred Income”.

{viii} Mental Health First Aid income.
Revenues arising under the HSE service level agreement are recognised monthiy on receipt of the
agreed funding. The quantuny of work. completed. is réviewed: at year end and a preportionate
deferral is made if any service delivery remains outstanding or partially completed: Otherwise,
income arising from course delivery to individual corporates or under the VHI Service level
agreement is recognised at time of individual course ‘delivery.

(ix) Donated services and facilities
Donated professional services and donated facilities are. recognised as income when the charity
‘has cantrol over the iterm, any condltlons associated with the.donated item have begn miet, the.
receipt of economic. bénefit from the use by the charity of the item is probable and that economic:
beneiit can be measured Teliably. [n accordance with the Charities SORP (FRS 102), general
volunteer. time is not recognised. F’Iease refer to the Trustees Report pages 6-22 for more
information about their contributicn..

Funds

All transactions of the-organisation have beeri recorded and reporied as iicome info or expendﬂure
from funds which are desighated-as "restricted”, "endowment” or “unrestricted”.

Restricted funds

Income is treated as restricted where the- donor has specified that it may only be used fora particular

purpose;or where it has been raised for a particular purpese. All other income is treated as unrestricted.

Expenditure is {reated as- being made from restricted funds to the extent that it meets the eriteria

specified by the donor or the terms under which it was raised. All other expenditure is treated as'
‘unrestricted.

Unrestricted funds
All other income istreated as unresiricted: and relates to the core objectlve of providing services in-:
accordance with the overall chality objectives.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party; it is probable that settlement will be required;- and the amount of the obligation can be measured
reliably. Expenditure is classified under the following activity headings:

+. Costs of raising funds comprise the costs incurred by Saint John of God Hospital cig in-raising funds
for its. charitable purposes. It includes the costs of all fundraising activities and events. It also
includes advertising and marketing costs.

« Expenditure on charitable activities includes the costsiincurred in undertaking the varicus charitable
‘activities which are performed for the benefit of Saint John of God beneficiaries, including those-
support costs and costs relating to the governance of the charity apportioned to-charitable activities.

. Other expenditure represents those iterns not falfing into any other heading.

{g9) Allocation of support costs

Suppott- costs are: those-functions that assist the work of the charity but do not directly undertake
charitable  activities. Support costs include back-office costs, ‘finance, persennel, payrell and
govemance. costs which support the hospitals programmes and activities. These costs have been
allocated between cost of raising funds and expenditure on charitable activities. The basis on which’
support costs have been allocated is set.out in note 11.
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Saint John of God Hospital clg

NOTES TO THE FINANCIAL STATEMENTS
3 Summary of significant accounting policies - continued

{h) Employee benefits

The company provides arange of benefits to employees, lncludlng short term employee benefits such
as paid holiday arrangements and post-employment | benefits (in the form of defined contribution: ‘pensicn
plans) Existing employees have access to one of three pehsian schemes. Two are public service style
pension schemes, the Nominated Health Agencies Superannuation Scheme (NHASS) and the- Single
Public Service Pension ‘Scheme (SPSPS). The third scheme is a defined contribution scheme (DC)
managed by a separate legal entity, Both NHASS and SPSPS are closed to new entrants however
some employees joining from. anather agency.-‘sewlce may continue in NHASS, the DC scheme is
available to all other employees.

The NHASS and SPSPS are regarded as state plans forthe purposes of FRS 102,

For all schemes the employee coniributes a. fixed percentage of their- pensionable salary and the
employer contributes:a multiple of the employee contribution. Employer pension-contributions by Saint
John of God Hospital clg are charged to payroll expense coneurrent with ‘salary payments made to
employees. Employer pension contributions are included in note 14 “Other retirement benefit costs’.

For the NHASS scheme employer and employse contributions are remitted by Saint John of God
Hospltal clg fo-St. Jehn of Ged Comrmunity SefviCes clg. The Directors: believe the NHASS is operated
by St: John of God Community Services as an agent for HSE\Department of Health. Employer and
employee contributions for the SPSPS scheme are remitted direct fo Department of Public. Expenditure
and Reform (DEPR). Employer and employeecontributions for the DC. schiems are remitted ‘direct to
the.investment management company,.

The financial statements of St. John of God Community Services ¢lg outline the accounting policies and
responsibilities of the Department of Health and the Department of Public Expenditure: and Reform for
the schemes. These policies are as follows..

Confributions from employees which are .deducted through payroll in addition to Saint John- of God
Hospital clg employer contributions are credited to the St. John of Ged Commumty Services Staternent
of Financial Activities when received. Payments in respect of ‘pénsions: and lump sum payments are
charged to the St. John of God Community Services Incomé -and Expendlture account as amounts
become payable. Surplus ar deficit-funding of the balance is dealt-with in the accounts af John of God
Community Services as part of grant income whlch is |ncluded within income earned from charitable
activities in the Statement of Financial Activities. .

The Directors believe that the Ilabilit'y in respect-of pension benefits payable to employees. who are
members af the NHASS will be met in full by the Department-of Heatlth. Saint John of God Hospital clg
or Saint John of God Community Services clg is not exposed to. actuarial risk arising in the NHASS and
from both companies' perspective the NHASS. is, in ‘substance,.a defined contiibution scheme. The
NHASS closed to new membeérs on 31 December2012.

With-effect from 1 January.2013 the Sirigle Public Service Pension Scheme (SPSPS) applied to-allfirst-.
time.new enirants. ’

The company received correspondence from the Health Service Executive that with effect from 4t
February. 2019 new empfoyees should not be enrolled in the SPSPS, Sirice 4t Fegb 2019 all new
employees. who afe not members of the NHASS are :offered the opportunity to join the company’s
independeritly administered defined contribution (BC) scheme. Pension contributions for the remaining
SPSPS members are remitted direct ‘to. the Dapartment of Public Expenditure and Reform. The
company js in correspondence with the Department-of Health in connection with the preservation -of
benefits of the employees enrolled’in the SPSPS. The directors believe that the Department of Public-
Expenditure and Reéform is responsible for the payment of iump sums.and penhsions in- payment on
behaif of the SPSPS without récourse ic the company.
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3 Sumimary of significant accounting policies — continued
(h) Employee benefits - continued

Forthe DC scheme employer and employee coniributions are remitted direct to the separate legal entity
managing the fund. Lump. sums and pensions are payable by that entity and ne further obligation on
the employer company exists.

(i} Income tax _ _ _
The company has been granted charitable tax exemption by the Revenue Commissioners and is
recognised as a charity under Sedfion 207 of the Tax Consolidaion Act 1997, registered number
CHY 18282,

{i)} Tangible fixed assets

During the year items acquired for continuing use and expected to- contribufe to the economic objectives

of the company for a peried exceeding one. yearwere treated as capital expendlture During 2024 with

the implementation-of a new accounting system the Fixture & Fittings and Equipment asset classes with

a similar Useful Economic Life accelerated depreciation -were consclidated to a new asset class

Equipment Fixtures and Fittings with a Useful Economic: Life-of 3-5 years to depreciate on a straight

line basis from date of dcquisition. , no depreciation is charged in the month of disposal. The net book -
value at 31 Dec 2024 is €1.1m (2023 €0.9m).

Tanglbie fixed assets-are carrled at cost (or fair value at date fransferred, see note 15) less. accumulated
depreciation and accumulated impairment.losses. Cost includes the orlgmal puichase price, costs
directly attributable to brlnglng the asset'ta the lotation arid condition necessary for iis intended use;
applicable dismantling, removal and réstoration ¢osts and borrowing costs capitalised.

{i} Leasehold Improvements
Leasehold improvements are carried at cost {or fair value at date transferred see noté 15) less-
aceumu[aied deprematlon and accumulated :mpau‘ment losses.

.Refurbishments and renewals to rented premlses which are considered to be similar in nature to
leasehold improvements deemed to provide an economic value greater than 11 year are carried.
-at gost incurred.

(i} Plant and machinery, fixtures, fittings, computers and equipment.
Plant, machmery fixtures. and fittings, computer and equipment are carried at cost Jess
accumulated depreciation and accumulated. impairment losses.

{(iii} -Depreciation and residual values
Land is not depreciated. Depreciation on other assets:is calculated, using the straight-line
methaod: over their estimated useful lives, as follows:

Leasehold Irmprovements 3to 5years
‘Fiktures and Fittings, Gomputer and Equipment 3105 years:

The assets’ residual values and useful ives are reviewed, and adjusted, if appmprlate at the end
of each financial year. The: effect of any change in either residual values or useful lives is
‘accounted for prospectively.

(tvy  Derecognition:
Tangible fixed assels are derecognlsed on disposat or transfer or when no fufure economic:
benefits are expected. On disposal, the differénce between the net disposal procéeds and the
carrying amount is recogriised in the statement of financial activities. .
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3 Summary of significant accounting policies — continued

(k} Intangible Assets
During ‘the prior year Investment in a new ICT development for the. Hospital Electronic Payment
Record system cormmeniced. The Development cost and investment of the New electronic patient:
recofd system specific. to Saint-John of God Hospltal will run-over a 5-year period valued at €3.9m.
After initial recogmtmn software and development. costs dre ‘carried at cost less any accumulated
-amoriization and: any accumulated impairment losses.

{i} Amortization:
Amortization of software and’ developmerit cosis is. charged on a straight:line basis over their
estimated; useful lives, which is typically between 3 to 5.years. The estimated. useful fives and
amortization methods are reviewed at the end of each reporting pericd, thh the effect of any
changes in estimate being- -accounted for on a prospective basis.

{iH) Disposals:
Software and development costs are derecognized on disposal, or when. no future econamic
benefits are expected from their use or disposal. Gains or losses. arising from:derecognition,
measured as the difference between the net disposal proceeds and the carrymg amount of the
asset, are recogmzed if'the statement of financial activities when the asset is.derecegnized.

{l) Cash at bank and in hand
Cash at bank'and in hand include cash in land, deposits’ held at call with bahks-and other short-term
highly liquid investments with orlglnal maturities of three months or- less. Bank overdrafts are shown
within borrowings in current liabilities. Cash at bank and in hand are initiafly measured at transaction
price and subsequently measured at amortised cost.

When the bank balance is in a negative position, this amount is shown -on the balance sheet within
craditors as a bank overdraft. '

{m) Financial instruments
' The company has chosen to apply the provisions of Sections 11 and 12 of FRS 102 to account for all
of its financial instruments.

(i) Financial asssts
-Basic financial assets;, |ncludlng trade and other debtors and cash and cash equivalents are: mmally
recognised attransaction price (inciuding transaction.costs), unless the arrangement constitutes a
financing transaction, Wheré the arrangement constitutes :a financing transaction the:resulting
finangcial asset is initially measured at the present value of the future: receipts discounted at a:market
tate-of interest-for a similar debt instrument.

Atthe end of each financial year financial assets are assessed for objective evidence of |mpa|rment
if there is abjective evidence that a financial asset is. nnpaared an.impairment [oss is recognised in
_profit or lass.. The |mpa|rrnent loss is the difference between the financial asset’s carrying amount.
and’the present value of the financial asset's estimated cash inflows discounted at the asset’s

original effective interest rate.

Therefore, known bad debts are writteri off and a specific provision is. made for those, the-collection
of which is Gonsidered doubtful,

If,ina subsequent fi fnancual year, the amount of an impairment loss decreases and the decrease
-can be.objectively related to an event’ ‘occurring: after the impairment was recognlsed the previously
recoghnised impairment loss is reversed. The reversal is such that the current carrying amouht doss
_not exceed-what the-Garrying ammount would have been had the impairment lossnot previously been
recognised. The-impairment reversal is recognised in prot" it or loss:
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3 -Summary of significant accounting policles — continued

{y

(i)

Financial assets — continued

_Financial assels are derecognised when {a) the contractual rights to the cash flows from the asset
-expire or are settled, or (b} substantially all the risks and rewards of owriership of the financial asset

are transferred. to another party or {c) control of the financial asset has beén transferred to another
party who has the practical ability to unllaterally sell the fihancial assetto an unrelated third party

‘without i imposing additional restrictions.

Financial liabilities

Basic financial liabilities, including trade and other creditors, bank loans.and loans from fellow group
companies- are initially recognised ‘at' transaction price; uhless the arrangement constitutes .a
financing transaction. Where the arfrangernent constitutes & financing trangaction the resulting
financial liability.is initially measured at the present value of the future payments discounted at a
market rate of interest for a similar debt instrument.

Trade-and other creditors, bank loans, loans from fellow group companies and financial liabilities
from.arrangements which coristitute financing transactions ate subsequently carried at amortised
cost, Using the effective interest method.

Trade creditors.are obligations to pay for goods or services that have been-acquired in the ordinary
course of business from suppliers. Trade creditors are classified as due within one year if payment
is-due within one year or less. If not, they are presented as falling due after morethan one year.
Trade creditors are recognised initially -at transaction price- and subsequently measured at
arortised cost Using the effactive interest methog.

Financial lizbilities are derecognised when the-liability is extinguished, that is when the cantractual
obligation is discharged, cancelled ar expires.

(n} Foreign currency

@

(i)

Functional and presentation currency
The company's functional and presentation currency is the Elro, denominated by the symbol “€".

Transactions and balances
Fareign currency fransactions are translated into the fuhctional Ccurrency using the spot. exchange
rates at the dates of the transactions.

At the end of each financial year foreign currency monetary items are translated fo Euro using the
élosing rate. Non-tonetary items measured at historical cost are translated using the exchange
rate at the date of the transaction and:non-monetary items measured :at fair value are measured
using: the exchange rate.when fair value was determined.

Foreign exchange gains and losses résulting from ‘the settlement of transactions and from the
transiation at exchange-rates dt the end: of the financial vear of monetary assets and liabilities
denominated.in foreign currencies are recognised in the profit and loss account.

Foreign exchange gams and losses that relate to borrowifigs and ¢ash and cash-equivalents are
presented in the statemient of financial activity.

4. Critical accounting judgements and estimation uncertainty

Estimates and judgements made in the process of preparing the charity: entity financial statements are.
continually -evaluated and are based on historical experierice and othar factors, including expectations of
future events that are believed o be reasanable under the circumstances.
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The directors make estimates and assumptions concerning  the future in the process of preparing the entity
financial statements. The resultlng ‘accounting astimates will, by definition, seldom equal the related actual

Critical accounting judgements and estimation uncertainty — continued

results. The estimates and asjsump_tidnsl_that have a signi_ﬁt:ant risk of causing_a“ma_te'ria_l adjustment to the
camrying-amounts of assets and liabilities within-the next financial year are addressed below:

(3

(i)

impairment of debfors.

The-directors make an assessment at the end of each financial year of whéther there is objective
evidence that debtors are recoverable. When assessing impairment of such debtors, the.directors
-consider factors including the:current credit rating of the debtor, the age profile of cutstanding inveices,
recent correspandence and historical experience of cash collections from the debtor. See -note"iG for
the net-carrying amount.of the debtors and the impairment loss:recogrised in the financial year.

Tangible fixed assels depreciation - useful economic life
The annual depreciation on tangible fixed asséts is sensitive to the estimated useful lives and residual
valugs: of the assets. The: useful economic Ilves and residual values are reviewed annually. They are’

-amended when necessary to: reflact technological advancement, future investments, economic

utilisation and the-physical condition of the assets. See note 15 for the carying -amount of tangible
assets and note 3 for the useful ecoriomic fives of each class of tangible asset.

iy Impairmient of Intangible assets

At each reporting date, the charity reviews the carrying amounts of its software and development costs
to determine whethar there is any. indication that those assets have: suffered an impairment loss. If any
such-indication exists, the recoverable amount of the asset is:estimated in order to.determine the'extent
of the impairment loss. (if any).

(iv) Cost of emplayer pension contribitions

The company’s employees are members of one of three schemes, the Nominated Health Agencies.

Superannuation Scheme (NHASS} the Single Public Service Pension Scheme (SPSPS) or the Defined

Contribution scheme {DC). It is the Directors judgement that the annual cost o the company (employer)

for NHASS and SPSPS schemes is'a multiple of twice the total employée contribution to the schemes

during the. year. See note 14 ‘Other retirement benefit costs’ for the-total annual employer charge-of ali
three schemes. See note 20 ‘post-employment Benefits for further details on operation of the employee
pensian ‘schemes and note 22 in-relation to the contingent liahitity disclosure.
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5 Donations and legacies Hospital 2024 ‘St. Josephs 2024 2024
Unrestricted Restricted ‘Hospital Unrestricted- Restricted StJosephs Total

€ € € € € € €

Dgnations - - - 27 677 - 27,677 27,677
Good Samatitan Fund 5,180 - 5,180 - - . 5,180
Deceased Service User Donation 3,418 - 3,418 50,000 - 50,000 53,418
Furidraising Golf-Classic - - - - 1,915 1,915 1,915
‘Fundraising Raise the Roof - - - - 1,452 1,452 1,452
Donation Daycare - - - - 2,668 2,668 2,668
Donhation Respite. - - - - 600 600 600
CST/Bowling - . 13,418 - 13,418 13,418
Online Fundraising Services - - - 46425 - 46,425 45,425
8,598 - 8,598 137,520 6,635 144,155 152,753

Hospital 2023 St. Josephs 2023 2023

Unrestricted Restricted Hospital Unrestricted Restricted 'St Josephs Total

€ € € € € € €

Donations - - - 37,955 - 37,955 37,955
Good Samaritan Fund 2,665 - 2,665 - - - 2,665
Deceased Service User Donation 3 - 3 17,799 - 17,799 17,802
Glen Mill Golf Club e - - 3719 - 3,719 u,u._w
CST/Bawling - - 13,258 - 13,258 13,258
Bequests 10,827 - 10,827 - - - 10,827
Online Fundraising Services - - - 36,885 - 36,885 36,885
Charitable Donations Tax Credits - - - 7.725 - 1,725 7,725
13,495 - 13,495 117,341 - 117,341 130,836
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NOTES TO THE FINANCIAL STATEMENTS -

6 Earned from chasitable activities.

Inpatient/residential
Non-residential clinical services/day-care

Mental Health First Aid - lreland.

Inpatient/residential
Non-residential clinical services/day care

Mental Health First Aid - Ireland

continued

Hospital 2024 St. Josephs 2024 2024
C:Em:_n.ﬁmn Restricted Hospital Unrestricted xmmﬁoﬁ.mn St Josephs “Total
€ € € € € € €
39,122,520 i 38,122,520 6,830,359, i 6,830,359 45,952,879
736,077 i 736,077 54,892 409,344 464,236 1,200,314
1,663,000 i 1,663,000 i ] _ 1,663,000
41,521,597 . 41,521,597 6,885,251 409,344 7,294,505 48,816,192
Hospital 2023 St. Josephs 2023 2023

Unrestricted Restricted Hospital  Unrestricted Restricted St Josephs Total
€ € € £ € € €
35,775,998 ) 35,775,998 6,561,582 3 6,561,582 42,337,580
721,417 i 721,07 36,959 409,359 446,318 1,167,735
1,507,355 i 1,507,355 i i . 1,507,355.
38,004,770 - 38,004,770 6,508,541 409,359 7,007,900  45012,670
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'7 Earned from other trading activities

Catering receipts
Pharmacy receipts
Car Parking Fees
Other receipts

Catering receipts
Pharmacy réceipts
Car Parking Fees’
Other receipts

NOTES.TO THE FINANCIAL STATEMENTS - continued

Hospital 2024 51, Josephs 2024 2024

Unrestricted. Restricted Hospital Unrestricted Restricted St Josephs Total
£ € € € € B €
475,865 - 475,865 3200 : 3,220 479,085
.__.h_.‘_..w‘am.. - 141,348 - - - 141,348
71,541 - 71,541 - - - 71,541
6,754 - 6,754 - - - 6,754
695,508 E 695,508 3220 . 3,220 698,728
Hospital 2023 St: Josephs 2023 2023

Unrestricted Restricted Hospital Unrestricted Restricted St Josephs Total
£ £ € € € € €

410,502 - .&.._o....mcn .N_mow - N.mow 413,111
143,508 - 143,508 - - - 143,508
64,877 - 64,877 - - - 64,877
6,313 - 6,313 - - 6,313
m.m..m..moo - 625,200 2,609 - 2,609 627,809
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8 Ofher income Hospital 2024 St. Josephs 2024 2024
Unrestricted Restricted Hospital  Unrestricted Restricted St Josephs Total

£ € € £ € € £

Rentals 1 oo_mmm - 100,828 - - - 100,828
qumm.:.m mn__.._nmﬁ.mo: grant (DOH) 331,992 - 331,892 - - - 331,992
Medical education grant {UCD) 16,250 - 16,250 - - s 16,250
‘Betterlife Grant - - - - 100,000 100,000 100,000
RS| Scheme Grant - - - - 25,000 25,000 25,000
FAS:grant . - - - - 3,932 3,932 3,932
Ananymous Donation - - - - 40,000 40,000 40,000
The Hospital Saturday Fund. - - - - 3,000 3,000 3,000
EU Grant Demientia Rights-Project - - . . 138,920 38,920 38,920
DLR HUG Grant’ - - - - 10,000 40,000 10,000
Lottery Grant - - - - 3,645 3,645 3,645
Age&Opp Activity Grant - - - - 1,250 1,250 1,250
Butterfly Lunch Event - - “ “ 71,083 71,083 71,083
Gommunity Fund for Iretand - - - - 125,000 125,000 125,600
Insurance Receipt - Property Damage 24,384 - 24,384 - . . 24,384
Other . . 5,872 - 5,872 7,005 - 7,005 12,877
Déferred Income (Note17) : : - (52,502) {52,502) {52,502)
. 479,326 - 479,326 7,005 369,328 ) 376,333 855,659
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8 Otherincome Hospital 2023 §t. Josephs 2023 2023
Unrestricted  Restricted Hospital Unrestricted. Restricted St Josephs Total
. € € € € € € £
Rentals . 40,169 - 40,169 - . - ‘40,169
Nursing education grant {DOH) 331,992 - 331,992 - - - 331,992
Medical éducation grant (UCD) 4,750 - 4,750 - - . 4,750
RS Scheme Grant 25,000 25,000 25,000
FAS grant . - - - 5,784 5,784 5,784
SOLAS Grant - - - - 4,000 4,000 4,000
Ancnymous Donation - - - - 20,000 20,000 20,000
The Hospital Saturday Fund = - - - 13,500 13,500 13,500
EU Grant Dementia Rights Project - - . - 48,831 48,931 48,931
DLR County Council Grant - - - - 1,960 1,960 1,960
Morikstown Hospital Fouhdation - - - - 5,000 5,000 5,000
Butterfly Lurich Event - - - - 35,485 35,485 35,485
Community Fund for Ireland . - - - . - 50,000 50,000 50,000
NTPF Covid 19 Nursing Home Supporis - - " 95,600 - 95,600 95,600
Other _ 570 - 570 380 - 380 950
Deferred income: (Note 17) . . {130,456) . (130,456) {130,456}
377,481 377,481 ‘95,980 79,204 175,134 552,665
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9. Cost of raising funds Hospital 2024 §t. Josephs-2024 2024
Unresftricted Restricted Hospital Unrestricted Restricted St Josephs Total
€ € € € € € €
Pay (administration) - - - 79,632 83,286 162,918 162,918
Support Costs
Administration expenses. - - - 250 7,625 7,875 7,875
m»mn Training, education and - - - ) 734 734 734
equipment :
Establishmént Expenses - - - - 1,251 1,251 1,251
Transport. . - - " - h05 505 505
Therapeutic Program Supplies - - - - 1,330 1,330 1,330
Cther . - - - 7,211 - 7211 7.211
Food, Packaging &Tableware - - - - 370 370 370
Depreciation - - - - 7,761 7,761 7,761
. - - 87,093 102,862 189,955 189,955
Hospital 2023 . §t. Josephs 2023 . 2023
Unrestricted Restricted Hospital Unrestricted Restricted ‘St Josephs Total
€ € € € € € €
Pay (administration) . - - 63,916 100,573 164,489 164,489
‘Support Costs
Administration expefisés 2 . - 648 4,702 5,350 5,350
Staff Training, education and _ ) . } ) i} .
equipment-
Establishment Expenses - - - 472 3,403 3,875 3,875
Teransport - - - - 2,070 2,070 2,070
Therapeutic Program Supplies - - - - 2,181 2181 2,181
Other . - - - 8,566 = 8,566 8,566
Food; Packaging &Tableware - - - - 15,098 15,088 15,098
Depreciation - - - - 303 303 303
- - - 73,602 128,330 201,932 201,932
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40 Expenditure on charitable activities’ Hospital 2024 St. Josephs 2024 2024
Unrestricted Restricted Hospital Unrestricted Restricted St Josephs Total
€ € € € € € €
Pay (allied) 4,031,646 - 4,031,646 - - . 4,031,546
Pay (nursing) 14182.433 © ads24s3 4,676,696 ; 4,676,696 | 18,859,129
Pay (medical) 6:373,164. - 6,373,164 - . - 6,373,164
Clinical
Administration expenses 368,846 368,846 3,887 - 3,887 372,733
Equipment and furnishings: 1,884 - 1,884 2,582 - 2,582 4466
Clinical care tests and supplies 363,246 - 363,246 32,542 - 32,542 305,788
Cleaningitoiletries _ 529 . 529 1,329 1,329 1,858
Staff training, education and equipment K.N.mmo - 147,880 90¢ - 900 148,780
Establishrient expenses 13,180 - 13,190 3,653 - 3,653 16,843
Depreciation 96,113 - 96,113 50,612 - 50,612 146,725
Transport 123,266 - 123,266 187 . 187 123,453
Nursing care supplies 6,913 - 6,913 3,962 - 3,962 10,875
Rent charges 4,211 - 4,244 - - - 4211
IT costs 61,447 . 61,447 221 - 221 61,668
Therapeutic prograrm supplies 65,418 - 65,418 14,247 - 14,247 79,665
Pharmacy 412,004 - 442,001 10,358 10,358 422359
Other 1,308 - 1,308 1,157 - 1,157 2465
Food, packaging and tableware 3,154 - 3,154 584,308 866 585,174 mwm.__wnm
Govemnance . - - - - - - -
Support Costs (Pay & Non-Pay) (Note 11) 15,042,461 - 15,042,461 2,088,848 308,741 2,397,589 17,440,050
41,299,110 . 41,299,110. 7.475,489 309,607 7,785,096 49,084,206
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10 mxun.:n:mﬁ.o: charitable activities Hospital 2023 St, Josephs 2023 2023
— continued o
Unrestricted Restricted Hospital Unrestricted Restricted 8t Josephs Total
€ € € £ € € €
Pay (allied) 3,868,016 - 3,868,016 38,338 . 38,338 3,906,354
Pay (nursing) 13,876,854 - 13,876,854 4,797,167 - 4,797,167 18,674,021
Pay {medical) 5,844,742 - 5,844,742 . . - 5,844,742
Clinical
Administration expenses 522,858 - 522,858 9,928 - 9,928 532,786
Equipment and furnishings 2,453 - ‘2,453 6,442 - 6,442 8,895
Clinical care tests and supplies. 325218 - 325,218 (8,280) - {8,280) 316,938
Cleaning/toiletries 558 - 558. 1,778 . 1,778 2,336
Staff training, education-and equipment 183,011 - 183,011 720 - 720 183,731
Establishment expenses 16,736 5 16,736 714 - 714 17,450
Depreciation 112,147 - 112,147 52,440 - 52,440 164,587
Transport 71,688 - 71,688 729 776 1,505 73,493
Nursing care supplies 65,524 - 85,524 21,852 - 21,662 87,186
Rent.charges - - . . - - -
IT costs 77,982 - 77,982 - - 77,982
Therspeutic pregram supplies’ 53,180 - 53,180 7,044 - 7,044 60,224
Pharmacy 485,189 - 485,199 29,577 - 29,577 514,776
Other . . - : - . -
Food, packaging and tableware 4,447 - 4,447 535,571 1,150 536,721 541,168
Governance = - . - - - "
Support Costs {Pay & Noh-Pay) (Note 11) 14,498,345 - 14,498,345 2,306,206 178,169 2,484,375 16,982,720
40,008,958 - 40,008,958 7,800,036 180,095 7,980,131 47,389,089
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41 Analysis of support costs. Hospital 2024 $t, Josephs 2024 2024
‘Unresiricted ‘Restricted Hospita Unrestricted Restricled St Josephs | Total
€ € € € € € €
Support {payroll costs) . . .
Pay (admii) 3,456,718 - 3,456,718 278,936 41,154 320,090 3,776,808
Pay (techi services and graunds) 477,643 - 477,643 125,518 18,519 144,037 ‘621,680
Pay (catering/accommaodation) 3,459,857 - 3,459,857 928,282 136,958 1,065,240 4,525,097
Support. e _
Administration expenses 1,265,574 - 1,265,574 152,088 22,439 174,527 1,440,101
Equipment and funishings 53,052 - 53,052 2,816 069 3,785 56,837
Clinical care tests and supplies 14,643 - 14,643 35,297 5,208 40,505 55,148
Energy costs 490,828 . 490,828 120,715 17,810 138,525 629,353
Cleaningitoiletries 220,189 - 220,189 197,189 29,093 226,282 446,471
wﬂﬂﬂﬂ_wm_ education and 74,143 - 74,143 13,674 2,018 15,692 89,835
Establishiment expenses 852,342 - 852,342 093,062 13,730 106,792 959,134
Depregiation 499,884 - 499,884 90,604 13,368 103,972 603,856
Transport- 41,912 - 41,912 180 27 207 42,119
Nursing caré supplies 24,403 . 24,403 225 33. 258 24,661
Rentcharges 2,066,004 : 2,066,004 - " - 2,066,004
IT costs 462,129 - 462,129 34,198 5,046 139,244 501,373
Therapeutic Piogram supplies - “ - - - . -
Pharmacy 5,197 - ~5,197 - - - ~5,197
Other 51,946 - 54,946 433 64 497 52,443
Food, packaging and tableware. 860,376 - 860,376 1,471 217 1,688 862,064
Governance 37,912 - 37,912 14,158 2,089 16,248 54,160
Management charges 638,133 638,133 - - - 638,133
Total support costs 15,042,461 . 15,042,461 2,088,848 308,741 2,397,589 17,440,050
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NOTES TO THE FINANCIAL STATEMENTS - continued.

Support costs are all related to direct charitable activities,

11 MM”““.HM& of support costs — Hospital 2023 St. Josephs 2023 2023
Lnrestricted: Restricted Hospital Uinrestricted: Restricted St Josephs Total
€ € € € € € €
Support (payroll-costs)
Pay (admin) 3,201,476 - 3,201,476 227,299 16,207 243,596 3,445,072
Pay (tech services and grounds) 522.029 - 522,029 134,722 9,659 144,381 666,410
Pay (catering/accommiodation) 3,331,303 - 3,331,303 944,657 67,729 1,012,386 4,343,689
Support . . . . . .
Administration expenses 1,074,436 . 1,074,436 182,864 16,357 199,221 1,273,657
Equipment and furnishings 67,874, - 67,874 10,105 767 10,872 78,746
Clinical care tests and supplies - . . 34,193 2,452 36,645 36,645
Energy costs 526,224 - 526,224 195,833 14,041 209,874 736,098
Cleaning/toiletries 280,155 - 280,155 191,632 13,739 205,371 485,526
Staff training, education and . o 45 . ‘o -y T
equipment 9 . 112,926 . 112,926 31,134 2,232 33,366 146,292
Establishment expenses. 883,525 - 883,525. 265,100 18,288 273,388 1,156,913
Depreciation. 661,571 . 661,571 49,580 13,087 62,667 724,238
Transport: 36,431 - 36,431 4,137 207 4,434 40,865
Nursing care supplies 20,134 . 20,134 1,033 139 2,072 22,206
Rent charges 1,906,382 - 1,906,382 - - - 1,906,382
IT costs 346,916 - 346,916 26,383 1,892 28,275 375,191
Therapeutic Program supplies 5,615 A 5,615 +78. 56 834 6,449
Other 139,208, : 39,298 10 1 11 39,309
Food, packagirig and tableware 816,943 - 816,943 564 40 604 817,54
Governance 40,362 - 40,362 15,282 1,096 16,378 56,7407
Management charges 624,745 - 624,745 - - - 624,745
Total support costs 14,498,345 - 14,498,345 2,306,206 178,169 2,484,375 16,982,720
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NOTES TC THE FINANCIAL STATEMENTS - contintted

12 Operating expenses. 2024 2023

13

14

€ €
The following operating expenses have been recognised:

Directors’ remuneration

Emoluments:

- for services as directors’ - -
- for other services - -
Pensiocn:

- for services as directors - -
- forother services - -

Auditors’ remuneration _
Remuneration {eéxcluding VAT and expenses) for the statutory audit-and other services carried out for the

‘company by the company's auditors is as follows:

2024 '202_3
€ €
Audit of entity financial statements 52,071 459,122
Other nonsaudit services - -
52,071 491 22
Taxation

The campany has been granted charitable tax exemption by the Revenue Cornmissioners and is recognised

-@s a charity under Sectioh 207 of the Taxes Consolidation Acts, 1997, under-tegistration number CHY

18282,
Employees and directors
(i) Employees

The average number of persohs employed by the company during the financial year was 472.
(2023:.424),

2024 . 2023

Number Number
Hospital services 356 315
St. Jasephs _ 116 109
472 424
2024 2023

g £

Staff'costs comprise:

Wages and salaries 33,478,268 32,820,306
Social insurance costs 3,006,363 2,488,683
Othef retiremient benéfit costs 1,862,215 1,683,248
Termination Payments 3,595 42,540
Total staff costs 38,350,442 37,044,777
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14 Employees and directors. ~continued

Number of Emiployees in Salary range exceeding €70,000 (excluding pension _l::oritrit;utio_ns):_

2024 (Number of employees) 2023 {Number of employees)
Haspital 5t. Josephs.  Total Hospital St Josephs  Total
290,001 - 300,000 - - : - - -
280,001 -290,000 - - - - - .
270,001 - 280,000 - - - - - .
260,001 -270,000. 3 - 3 - - -
250,001 - 260,000 - - - 3 - 3
240,001 - 250,000 - - - - - -
230,001 - 240,000, 1 - 1 - - -
220,001 ~ 230,000, 3 - 3 - -. -
210,001 - 220,000 - - . 2 - 2
200,001 - 210,000° 3 - 3 - - -
190,001 - 200,000 - - . 3 3
180,001 - 190,000 - - . - - .
170,001 - 180,000 - - . - -
160,001 - 170,000 - - - -
150,001 - 160,000 - - - - - »
140,001 - 150,000 1 - 1 - - -
130,001 - 140,000 1 - 1 - - -
420,007 - 130,000 2 - 2 - - -
110,001:- 120,000 3 - 3 1 - 1
100,001 - 110,000 12 - 12 5 - 5
90,001 - 100,000. 11 1 12 (! - 11
80,001 - 90,000 8 - 8 10 1 11
70,001 - 80,000 A 3 43 - 2 23
88 4 a2 57 3 60

In'the year, 92 staff (2023: 60) earning in excess of €70,000. per annum. partlclpated in-various pension
schiemes. Employer contributions totalling €1,615,418 were made in respect of these employees (2023:
€4,044,031).

(it Directors
Directors recsived no remuneration (2024 €NH) or expenses (2024 -€Nily during the reporting period.
There were no Joans-advanced to dlrectors -during the year and no loans outstanding at 31. December

2024,

(i) Key management compensation
Non-executive directors receive ne remuneration for:their services. Key management are defined as

the management team. The compensation paid or payable to key managerment for-eémployee services.
Is:shown below:

2024 2023

€ €

‘Balaries and other short-terny benefits. 1,092,450 1,033,075
Post-employment benefits 214,285 175,683

1,306,735 1,208,758
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18 Tangible fixed assets Leasehold Equipment Fixtures Fixtures and Plant, machinery Total

improvements & Fittings . fitlings and equipment )

€ £ € € £

Cost

At 1 January 2024 3,483,444 1,110,540 1,763,899 6,357,863
“Transfers - 2,874,439 (1,110,540) (1,763,899) .
Additions 389,407 571,764 . - 961,171
At-31 Decernber 2024 . 3,872,850 3,446,203 - - 7,319,053

Accumulated Depreciation

At 1 Jahviary 2024 3,021,184 906,845 1,504,784 5,432,813
Trahsters - 2,411,629 (906,844) (1,504,784) .
Charge for year 378,066 380,276 - - 758,342
At 31 December 2024 _ 3,399,250 2,791,905 - §;191,155

Net book valie
At 31 December 2023 462,260 . 203,695 259,115 925,069
At 31 December 2024 473,600 654,298 - - 1,127,898

During 2024 with the _Bu_ma._mimﬂ_o: of a new accounting system the Fixture & Fittings and Equipment asset classes with a similar Useful Economic Life. accelerated
dépreciation. were consolidated to a new-asset class Equipment Fixtures-and Fittings with a Useful Economic Life of 3-5. years to depreciate .an-a- w:.m_@:ﬁ.__:m basis
from-date of acquisition.

The company has the use of certain assets the legal title of which is held by The Saint John of God Trust (Ireland) and which are recognised in the financial statements
of the Hospitaller Order of Saint John of God. These are land -and buildings with an ofiginat cost value of €29,256,988 (2023 €29,256,988) and equipment with an
original cost value-of £748,210 (2023: €748,210) which are currently in use by the company as-at:31 December-2024. The company paid a rental of €2,000,004 (2023
€1,908.333) for the use of these land-and buildings.




Saint John of God Hospital ¢lg.

NOTES TO THE FINANCIAL STATEMENTS - continued:

15(A} Acquired Intangible Asset’ Software and Total
Development:
€ €
Gost
At 1 January 2024 621,657 621,657
Additions - -
At 31 Becember 2024 821,857 621,657
At1 Jan'uary.2024' - -
Amortisation - -
At 31 December 2024 - -
Net book value
At 31 December 2023 621,657 621,657
At 31 December 2024 621,657 621,657

During: 2023 an iritial lnvestment in ICT with expendifure incurred on a new bespoke electronic patient
record system was recorded on’ software and development of a new Hospital patient record system that will
be developed by the hospital over a S-year period. The total cost of the software and development program
is estimated at €3.9m. The 2023 initial investiment €621,657 in infrastructure, software: and. development
has been classified as. an Intangible Asset. No Costs were-attributable. to the asset durmg 2024, with further
build development costs being incurred in 2025. The cost includes’ all directly: attributable costs.nécessary
1o create, produce; and: prepare the software to be capahle of opera‘ung in the manner intended by
‘management.

(i Recognition and Measurement:

Software and development costs are capitalized as intangible assets when the following criteria
are met:
+ The hospital has access to the ‘technical feasibility-of completing the software so.that it will
be available for use.
» There iz a firm |ntentu:|n to.complete the software and use it
«. ltis anticipated that the software will generate probable future ecariomic behefits.
= The availability of adequate technical, financial, and other resources to complete the
development and to.use the software is assured.
- The hospital has the ability to measure reliably the expenditure attributable to the software
‘during its development.

16 Debtors 2024 2023
€ €

Trade debtors 5,538,474 6,133,055
Agcrued income 2,319,272 1,753,726
Amounts-due from related- entities;(Note 24} Q6,732 404,875
7,048,478 8,291,656

Amdunts owed by related parties are unsecured, interest free, have ne'fixed date of repayment and are

payable oh demand.
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NOTES TO THE FINANCIAL STATEMENTS - continued

On implementation of the new accounting: system in 2024 a number of older debts were written- off therehy
reducing the requirement for the same level of prowsmn

17 Creditors (amounts falling dué within one year) 2024 2023
' k3 €

Trade creditors 1,871,057 1,855,701
Income tax deducted under PAYE and PRSI 853,808 708,505
VAT due to revenue commissioners 16,135 3,680
Other creditors: 66,558 202,393
Accruals 938,124 2,719,737
Bank overdraft 1,497,897 1,654,149
Amounts owing to related entities excl, HSG loan {Note 24) 1,426,419 1,373,510
Deferred Jncome: 52,502 130,457
Loan repayable to:HSG ¢ig within 12 months - - 119,863
8,722 590 8,868,995

Creditorsfor tax and social insurance are. payable-in-the timefraime set down in the relevant legistation.

Except for the term loan described in Note 18 all. ether amounts due to related parties are unsecured,
interest free;, have no fixed date of repayment and are payabie-on demand.

18 7 Year Term Loan

In August 2024 the Hospitaller Order of Saint John of God — West Eurcpean Province advanced an
interest-beating loan drawdown from €3.0m approved of €756,885 to Saint John of God Hospital clg. The
purpose of the loan was to contribute to the’ costs of devéloprment of the new Electronic Patient Record
system and re-invesiment capital in Hospital and S§.Josephs premises.

The prinicipal plus accumulated interestis repayable aver-a Seven-year period commencing interest only
for two years after receipt of the laan..Monthiy repayments of interest will commence in 2025 — curmulative
interest to the end of 2024 was €13,972. With monthly capital Tepayments commencing Sept'2026. The
principal amount repayable over the next 12 months is NIL' — There is no security or charges: attached 1o
the loan. All interest and principal amounts wnll be fully repald by August- 2031

Principal
Actual balance on L.oan at 31 December 2024 note 24(a) 756,885
Loan repayable < 12 months -
Leoan repayable > 12 months: (756,885)
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19 Net cash provided by operating activities 2024 2023
€ €
Net income./ (expenditure) for the reporting period-(as per SOFA) 1,249,171 {1,867.041)
Adjustments for:
Depreclation 758,342 889,131
Decrease in debtors. 197,021 845,002
{Decrease) / Increase in creditors {1,843,996) 1,508,871
Net cash-provided by operating activities: -360;538 1,376,863
20 Post-employment benefits.

Currently the majority of staff employed by the company are members ‘of either- the Nominated Heailth

‘Agencies Superannuation Scheme (NHASS) ar the Single Public Service Penision Scheme (SPSPS). Since
‘October 2019 employees not eligible or not wishing to join the NHASS may jein a defined. contribution {DC}
.scheme to which the employer contributes a multiple of the. employee. contribution, At-year end pension

membership. numbers spiit as follows NHASS (39%) - SPSPS (19%) — DC (42%); (2023: N HASS {48%) —
SPSPS (24%) —DC (28%))

Nomindted Health Agencies Superannuation Scheme {NHASS)

“The employeas of Saint John of God Hospital cig (the company') are mainly members of the Nominated

Health. Agencies Superannuation Scheme (NHASS). The: Hospitaller Otder of Saint John of God (‘the

‘Order’} was nominatéd as a member of the scheme with effect from 1 July 1981. Up 10 31 December 20142

it was compulsory for all persons appointed to the company wha are eligible under the Scheme to join and
was. a condition of sueh appointments: It is the Directors’ inderstanding that the scheme: is: underwritten by
the Minister for Healith.

In accordance with. the. correspondencs with the Department of Health, employee and -employer
contrivutions are paid to Saint-John of God Community Services clg who administer and account for these
contributions: and related pensions. Therefore, the Directors have -conciuded that from the. entity's
perspective the NHASS i, ih substance, @ defined contribution scheme and that it is: not necessary for the
financial statements of the company to include any liabllity at the balance sheet date in respect of pension
ertitlements accrued to that date by employees of the company, nor apply the discidsura requirements of
FRS 102.in respect of defined benefit schemes. The above issue is similar tothat applying in the majority
of publicly funded organisations. With effect from 31 December 2012 ‘the Nominated Heailth Agencies
Superannuation Scheme (NHASS) was closed to new members, Employee and Employer pension
contributions are remitted to the scheme administrator in the pericd the employee renders service and no
further financial liability-attaches to the company. '

Single Public Service Pension Scheme (SPSPS) _

With effect from 1 January 2013 the Single Public. Service Pension Scheme (SPSPS) applied to-all first-
time new entrants. The company received correspondence from the Health Service Executive.that with
effect from 4th February-2018 new employees should not be enrolled in the:SPSPS. For remairting members’
of SPSPS the scheme provides Consumer Price index linked defined benefit pénsions based on career
average pay. ' '

The directors befieve that the company’s-only obligation under the SPSPS isto deduct pénsion contributions
from-employees wha are members of the SPSFS and remit those pension contributions in-addition to an
employer. confribution to the Departrient of Public Expenditure and Reform. The directors betieve that the
Department of Public Expenditure and Reform is responsible for payments under the SPSPS.
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NOTES TO THE FINANCIAL STATEMENTS - continued

.Post?eﬁployment -__benefi't'_s —continued’

Employee and Employer pension ontributions. are remitted ta the Departent of Public Expenditure and

Reform in the period the.employee renders service and no further financial liability attaches to the-company.

Defined Contribution Scheme
With. effect from 4t February 2019 emiployees not already in or eligible to join the NHASS. could join a

-defined contiibution scheme to provide retirement benefits.. The emplayée contributes a percentage of

salary by way of payrofl deduction and the:employer contributes a multiple of the employee’s contribution.
The investmént ‘managemeni company is a separate unrelated legal entity, Employee and Employer
pension contributions are remiitted to the pensions. management company in the period the employee
renders service and:no further flnan0|al liability attaches to the company,

Reserves

{a) Capital contribution’
The company received a capital contribution in the amount of €3,280,883: from the Provincial and
Colincil of the Hospitaller Order of Saint John of God as at 1 January 2009.

{b) Income and expenditure account
The income-and expenditure account represents the ‘accumulated operating surp!usesidef icits for this
financial year and prior financial ysars.,

Contingent liabilities, commitinerits and guarantees.

With the exception of the matter referenced below there are no contingent liabilities, commitments or
guarantees at'31 December 2024.

The company is in the process of inve'stiga'ting certain. anomalies which have been identified ih the
underlying perision récords.- An internal review was initiated in:2024 and substantial progress-has been
made in 2025 While a number of individually minor caleulation anomalies have been identiffad; further work
is still required to quantify and confirm the monetary provision required to carrect this anemaly. This remains
in:progress, at the time of finalisation of the financial statements, and the amount identified to date is not:
considered fo be maferial in the context of the overall financial statements. No material adjustmént had
been identified if respect of the records examiried to date.

On that basis na provision has been included in the-current financial statements in relation to.same.

Ultimate controlling body

The directors consider the Saint John of God Hospitaller Services Group clg to be the controlling body of

the company.

Related party balances and transactions

The following entities are deemed related parties as they dre under the control of the: Saint Jehn of God.

Hospitaller Services Group clg — registration number 568740. At the end of the year, Saint John of God
Hospital ¢lg had the following balances with related parties:
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24{a) Related party year end balances

Amounts payable to rélated parties: 12024 2023
€ €
Saint John'of Godl Research Foundation clg 103,619 94,799
Saint John of God Hospitaller Services Group clg 875,923 1,278,711
Saint John of Gad Comf‘nunity Services clg 448,877
Haospitaller Qrder of Saint-John of God, West European Province ) 119,863
{Loan Repayable <1 yr} :
Hospitaller Order of Saint Johin of God, West European Province:
- _ 756,885 -
{Loan Repayable »1 yr)
2,183,304 1,493,373
Amolints:due from related paries: 2024 2023
€ £
Saint.John of God Community Services cig: - 400,143
Hospitaller Order of Saint John of God, West European Province 82,013 -
Saint John of God Housing Association cig 8,719 4,732
80,732 404,875

56




Saint John of God Hospital clg

NOTES TO THE FINANCIAL STATEMENTS --continued

24(b} Retated party transactions

Transactions with Saint John of God Community Services clg in 2024

2024 2023
Expanditure Income: Expenditure  Incore:
€ € € €

t

Fees for inpatient services - 7.767.325 6,382,548

Fees for high dependency

. - 144,124
nursing

1288,583

Share of HSE Nurse Education

are “ 331,992 - 331992
supports

Mental Health Act _
Administration and Psychiatry - 37,300 - 34,515
_Research Costs Recouped

M.Clarke consultant fees - 128,781 - 164,021

Clinical support costs recouped - 36,967 - 27,074

Nominated Agencies Health
Services Superannuation o i A g A R
contributions

Community Services Medical
Staff providing service to 24,773 - 24,773 -
Hospital

" ‘Ocoupational pension
administration 30,755 - 32,745 -
services

Group purchases on behalf of

Hospital 102,269 - 13,924 -

Totals 1,878,833 8,446,488 1,378,856 7,228,731
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24(h) Related party transactions - continued’

Transactions with Hospitaller Order of Saint.John of God, West European Province in 2024

2024 2023
Expenditure  Income Expenditure  Income
£ € £ €
Recouping costs of WEP EE's ) _1_3_7,_858 ) 109,529,

processed through hospital payroll

Recouping costs of Ageficy services
for Nursing / HCA and Catering staff = - -
procured on.behalf of WEP

Recouping costs:of non-pay catering _
and infrastructure materials procured. - 14,239 - 18,949
on behaif of WEP

Recouping costs of non-pay Pharmacy

and Laundry services procured on - 7.774 - 129
behalf of WEP
Fees for.Nursing Home Services (St _ _
Josephs Shankill) : 18,309 : 93,095
Rental for use of Stillorgan Land and 2,066,004 i} 1,908,333 .
Buildings- ” YR
Interest.charges on loan 1,338 - 6,388 -
Principal Repayments.on loan 118,526 - 173,408 -
Totals 2,185,868 178,179 2,088,129 221,702
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24(b}) Related party transactions - continued:
Transactions with Hospitaller Services Group cly in 2024

2024 2023

Income: Expenditure  Income

Expenditure € € P e

Recouping of Hospitality Institute
Costs processed through - 39,763 - 69,851
. Hospital '

Recouping of Research o
Psychiatry costs processed - - 27,341 -
through Hospital

Recouping of Libraty Costs
processad through Hospital

Centtal Managemerit Services 552,426 - 592,000 -

" Haospital Allocation of Software
as a Service charges used by - - - -
muitiple Group Companies

Recoup remittances to-group _
defined contribution scheme 138,040
-administered by hospital

Totals 552,426 175,803 638,790 69,851

WEP: Hospitaller Order of Saint John of God, West European Province
CS8L = Saint John of God Cemmunity Services clg
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24(b) Related party transactions - continued

“Transactions with St John of God Housing Association clg in 2024

2024 2023
Expenditure-  Income Expenditure Income
_ _ _ € € € £
Recoup remittances to group defined
confribution scheme administered by - 55,739 - 56,289
hospital
Transactions with St John of God Research Foundation clg in 2024
2024 2023
Expenditure Indome Expenditure.  Income
& € € £
Fees for Library Services and P _ o :
Materials 50,012 - 28,133 -
Library Materials procured by _
Hospital and recharged to- Research —= - - -
cly
Recoup remiftances to group defined
contribution scheme -administered by 2,243
hospital _
50,012 2,243 28,133 -

25 Directors! loans

There were no loans advanced to dirgctors during the year and no loans outstanding at 31 December 2024.

26 Post Balance Sheet Event

There are no known post balance sheet events which would impact the finances of the company at the

time .of finalising the Annual Financial Statements.

‘27 Approval of financial statements

The financial stalerments were approved by the board of directors on 28th November:2025.
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