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KAPA MANAGEMENT SERVICES LIMITED
YEAR ENDED 31ST MARCH 2025
DIRECTORS' RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the directors' report and the financial statements in
accordance with applicable Irish law and generally accepted accounting practices in Ireland
including the accounting standards issued by the Financial Reporting Council, and published by
Chartered Accountants Ireland.

Irish company law requires the directors to prepare financial statements for each financial year.

Under the law, the directors have elected to prepare the financial statements in accordance with

Irish Generally Accepted Accounting Practice (Irish GAAP) which give a true and fair view of the

state of affairs of the company and of the profit or loss of the company for that period. Under

company law, the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the assets, liabilities and financial position of the company as
at the financial year end date and of the profit or loss of the company for the financial year and
otherwise comply with the Companies Act 2014. In preparing those financial statements, the
directors are required to :

- select suitable accounting policies and apply them consistently;

- make judgments that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable
accounting standards. ldentify those standards, and note the effect and the reasons for any
material departures from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at
any time the assets, liabilities, financial position and profit or loss of the company to be
determined with reasonable accuracy, enable them to ensure that the financial statements and
directors' report comply with the Companies Act 2014 and enable the financial statements to be
audited if required. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The directors confirm that in respect of the financial period, and in the financial statements, they
have complied in full with their responsibilities as set out in this statement of directors
responsibilities.

ON BEHALF OF THE BOARD

Director Director
Paul Needham Karen Needham

Date: 16" December 2025.



KAPA MANAGEMENT SERVICES LIMITED
YEAR ENDED 31ST MARCH 2025
DIRECTORS' DECLARATION ON UN-AUDITED
FINANCIAL STATEMENTS

In relation to the financial statements as set out on pages 3 to 6:

The directors approve the financial statements, and confirm that they are responsible for them,
including selecting the appropriate accounting policies, applying them consistently and making on
a reasonable and prudent basis, the judgments underlying them. They have been prepared on the
going concern basis on the grounds that the company will continue in business.

The directors confirm that they have made available to Smith & Co. Chartered Accountants the
company's accounting records and provided all the information and explanations necessary for
the compilation of the financial statements.

The directors confirm that to the best of their knowledge and belief, the accounting records reflect
all the transactions of the company for the year ended 31 March 2025.

ON BEHALF OF THE BOARD

Director Director
Paul Needham Karen Needham

Date: 16" December 2025.



KAPA MANAGEMENT SERVICES LIMITED
ABRIDGED BALANCE SHEET AS AT 31ST MARCH 2025

2025 2024
FIXED ASSETS NOTE € €
Tangible Fixed Assets 3 26,835 36,933
CURRENT ASSETS
Stock 202,311 56,362
Debtors 2 11,039 11,326
Cash at Bank and at Hand 260,193 487,222

473,543 554,910
CREDITORS:(AMOUNTS FALLING DUE WITHIN ONE YEAR) 4 203,239 377,365
NET CURRENT ASSETS / (LIABILITIES) 270,304 177,545
TOTAL ASSETS LESS CURRENT LIABILITIES 297,139 214,478
CREDITORS:(AMOUNTS FALLING AFTER ONE YEAR) 0 0
TOTAL NET ASSETS/(LIABILITIES) 297,139 214,478
Represented By
CAPITAL AND RESERVES
Called Up Share Capital Presented As Equity 5 100 100
Profit & Loss Account 9 297,039 214,378
TOTAL EQUITY SHAREHOLDERS FUNDS 297,139 214,478

We, as directors of Kapa Management Services Limited state that:
a) the company is availing of the exemption provided for by Chapter 15 of Part 6 of the Companies Act 2014;

b) the company is availing itself of the exemption on the grounds that it has satisfied the conditions specified in S.358 of the Act.

¢) no notice under S.334(1)of the 2014 Act, has in accordance with S334(2) been served on the company, and

d) we acknowledge the obligations of the company under the Companies Act 2014 to keep adequate accounting
records, and to prepare financial statements which give a true and fair view of the assets, liabilities and financial
position of the company at the end of its financial year,and of its profit or loss for such a year, and to otherwise
comply with the Companies Act 2014 relating to financial statements so far as they are applicable to the company;

e) we have relied on the specified exemption contained in S.352 Companies Act 2014, and has done so on the
grounds that the company is entitled to the benefit of that exemption as a small company and the abridged
financial statements have been properly prepared in accordance with S.353 Companies Act 2014.

The financial statements have been prepared under the provisions of the small companies regime.
The abridged financial statements were approved by the Board of Directors for issue on
16™ December 2025 and signed on it's behalf by:

Paul Needham Karen Needham

The notes on pages 4 to 6 form part of these accounts.
3.



KAPA MANAGEMENT SERVICES LIMITED
NOTES TO THE ABRIDGED FINANCIAL STATEMENTS
YEAR ENDED 31ST MARCH 2025

1. STATEMENT OF ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items
which are considered material in relation to the company's financial statements.

a) Basis of Preparation

These financial statements are prepared in accordance with generally accepted

accounting principles under the historical cost convention, and in accordance with the
Financial Reporting Standards as promulgated by Chartered Accountants Ireland, and Irish
statute comprising the Companies Act 2014. These financial statements have been
prepared on a going concern basis. FRS 102 Section 1A has been applied in the preparation
of these financial statements including the exemption from producing a cash flow statement.

b) Turnover
Turnover represents net sales to customers and excludes VAT and similar taxes, and derives
from the provision of goods and services falling within the company's ordinary activities.

c) Fixed Assets and Depreciation
Fixed assets are stated at cost less accumulated depreciation. Depreciation is
calculated to write off the assets over their estimated useful lives at the following rates:

Motor Vehicles 12.50% Per Annum Straight Line
Equipment 12.50% Per Annum Straight Line
d) Stocks

Stocks are stated at the lower of cost or net realisable value. In the case of finished goods and
work in progress, cost is defined as the aggregate cost of raw materials, direct labour and the
attributable proportion of direct production overheads. Net realisable value is based on normal
selling price, less further costs expected to be incurred to completion and disposal.

e) Pensions
Pension contributions for employees are met by way of payment to a defined contribution
pension fund. Contributions are charged to the Profit & Loss Account in the year in which
they fall due.

f) Taxation and Deferred Taxation

The yearly charge for taxation is based on the profit for the year, and is calculated in
accordance with tax rates applying at the balance sheet date. Deferred taxation is recognised
in respect of all material timing differences that have arisen but not reversed at the balance
sheet date where transactions or events have occurred at that date which will result in an
obligation to pay more, or a right to pay less, or receive more tax.



KAPA MANAGEMENT SERVICES LIMITED
NOTES TO THE ABRIDGED FINANCIAL STATEMENTS
YEAR ENDED 31ST MARCH 2025

2. DEBTORS 2025 2024
€ €
Trade Debtors and Prepayments 11,039 11,326
3. TANGIBLE FIXED ASSETS Motor
Equipment Vehicles Total
COST OR VALUATION € € €
Balance 1st April 2024 17,851 86,006 103,857
Additions 0 0 0
Disposals 0 0 0
Balance 31st March 2025 17,851 86,006 103,857
ACCUMULATED DEPRECIATION
Balance 1st April 2024 10,088 56,836 66,924
Charge for the Year 2,232 7,866 10,098
Disposals 0 0 0
Balance 31st March 2025 12,320 64,702 77,022
NET BOOK VALUE
Balance 31st March 2025 5,531 21,304 26,835
Balance 31st March 2024 7,763 29,170 36,933
4. CREDITORS : (AMOUNTS FALLING DUE WITHIN ONE YEAR) 2025 2024
€ €
Trade Creditors and Accruals 159,628 325,969
Corporation Tax 13,307 23,962
VAT 9,914 8,184
PAYE Taxes 20,390 19,250
203,239 377,365
5. CALLED UP SHARE CAPITAL
Authorised: 1,000,000 €1 Ordinary Shares 1,000,000 1,000,000
Issued: 100 €1 Ordinary Shares 100 100




KAPA MANAGEMENT SERVICES LIMITED
NOTES TO THE ABRIDGED FINANCIAL STATEMENTS
YEAR ENDED 31ST MARCH 2025

DIRECTORS' AND SECRETARY'S INTERESTS

The directors and secretary of the company hold the following interests in the share
capital of the company:

€1 Ordinary Shares 2025 2024

Paul Needham 50 50

Karen Needham 50 50
100 100

TRANSACTIONS WITH DIRECTORS AND RELATED PARTIES

The company had no transactions with directors or related parties during the current
or preceding financial year.

Directors Remuneration Salaries 237,191 439,579
Pension Contributions 120,000 115,000
STAFF COSTS
Employee costs during the period amounted to: € €
Wages and Salaries 546,907 729,740
Pension Costs 120,000 115,000
Social Welfare Costs 33,527 31,846
700,434 876,586
The average number employed during the year were: 11 10
MOVEMENT ON RESERVES Profit & Loss
Account
€
Profit/(Loss) for Year Attributable to Ordinary Shareholders 82,661
Other Movements On Reserves 0
Opening Balance 214,378
Closing Balance 297,039
. APPROVAL OF ACCOUNTS

The shareholders' accounts were approved by the Directors on 16th December 2025.



