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Harris Turf Improvements Limited

Directors' Responsibilites Statement and Declaration on Unaudited Financial Statements
for the year ended 31 October 2025
___________________________________________________________________________________

The Directors are responsible for preparing the Directors' Report and the financial statements in
accordance with Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under
that law, the directors have elected to prepare the financial statements in accordance with Generally
Accepted Accounting Practice in Ireland. Under company law, the directors must not approve the 
financial statements unless they are satisifed that they give a true and fair view of the assets, liabilities
and financial position of the company as at the financial year end date and of the profit or loss of the
company for that financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:
 - select suitable accounting policies for the company financial statements and then apply them 
   consistently
 - make judgements and estimates that are reasonable and prudent
 - state whether the financial statements have been prepared in accordance with applicable accounting
   standards, identify those standards, and note the effect and the reasons for any material departure
   from those standards
 - prepare the financial statements on the going concern basis unless it is inappropriate to presume
   that the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at any
time the assets, liabilities, financial position and profit or loss of the company to be determined with
reasonable accuracy, enable them to ensure that the financial statements and Directors' Report comply
with the Companies Act 2014. They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Harris Turf Improvements Limited

Directors' Responsibilites Statement and Declaration on Unaudited Financial Statements
for the year ended 31 October 2025
___________________________________________________________________________________

Directors' declaration on unaudited financial statements

In relation to the financial statements as set out on pages 3 to 8:

 - The directors approve these financial statements and confirm that they are responsible for them,
including selecting the appropriate accounting policies, applying them consistently and making, on a 
reasonable and prudent basis, the judgements underlying them. They have been prepared on the going
concern basis on the grounds that the company will continue in business

 - The directors confirm that they have made available to Liam Tobin FCCA all the company's accounting
records and provided all the information necessary for the compilation of the financial statements

 - The directors confirm that to the best of their knowledge and belief, the accounting records reflect
all transactions of the company for the year ended 31 October 2025.

On behalf of the board

Mark Harris Margaret Harris
Director Director

25 January 2026
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Harris Turf Improvements Limited

Balance Sheet as at 31 October 2025
___________________________________________________________________________________

Notes € € € €
Fixed assets
Tangible assets 2 895,723        763,947      
Investments 2 500,000        -               
Current assets
Debtors 3 316,947        299,864      
Cash at bank and in hand 949,709        1,466,277  

1,266,656     1,766,141  

Creditors: amounts falling due within 
one year 4 (126,240) (140,298)

Net current assets 1,140,416    1,625,843   

Total assets less current liabilities 2,536,139    2,389,790   

Creditors: amounts falling due after
more than one year 4 (21,077) (12,786)

2,515,062 2,377,004

Capital and reserves
Called up share capital 5 127               127              
Profit and loss account 2,514,935    2,376,877   
Shareholders' funds 2,515,062    2,377,004   

2025 2024
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Harris Turf Improvements Limited

Balance Sheet as at 31 October 2025
___________________________________________________________________________________

We, as directors of Harris Turf Improvements Limited, state that:

 - The company is availing itself of the exemption provided for by Chapter 15 of Part 6 of the Companies Act
   2014

 - The company is availing itself of the exemption on the grounds that Section 358 is complied with

 - No notice under subsection (1) of section 334 has, in accordance with subsection (2) of that section, been
   served on the company

 - The directors acknowledge the obligations of the company, under this Act to:
   1. keep adequate accounting records and prepare financial statements which give a true and fair view
       of the assets, liabilities and financial position of the company at the end of its financial year and of its
       profit or loss for such a period
   2. otherwise comply with the provisions of this Act relating to financial statements, so far as they are 
      applicable to the company.

 - the company has relied on the specified exemption contained in section 352 Companies Act 2014: has
   done so on the grounds that the company is entitled to the benefit of that exemptionas a small company
   and the Abridged Financial Statements have been properly prepared in accordance with section 353
   Companies Act 2014

Approved by the board and authorised for issue on  

Mark Harris Margaret Harris
Director Director

25 January 2026
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Harris Turf Improvements Limited

Statement of Cash Flows for the year ended 31 October 2025
________________________________________________________________________________________

Notes € € € €

Cash flows from operating activities
Cash generated from operations 9 231,539 684,998
Interest paid 0 0
Taxation paid (36,132) (45,089)
Net cash flows from operating activities 195,407 639,909

Cash flows from investing activities
Interest received 463 218
Purchase of investments (500,000) 0
Sale of tangible fixed assets 124,571 53,438
Purchase of tangible fixed assets 2 (366,366) (160,880)
Net cash flow from investing activities (741,332) (107,224)

Cash flows from financing activities
Receipt of borrowings 89,900 0
Repayment of borrowings (60,543) (12,786)
Net cash flow from financing activities 29,357 (12,786)

Net increase in cash and cash equivalents (516,568) 519,899

Cash and cash equivalents at beginning of year 1,466,277 946,378

Cash and cash equivalents at end of year 949,709 1,466,277

Relating to:
Cash at bank and in hand 949,709 1,466,277
Bank overdrafts included in creditors payable
within one year 0 0

2025 2024
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Harris Turf Improvements Limited

Notes to the abridged financial statements for the year ended 31 October 2025
___________________________________________________________________________________

1. Accounting policies
Accounting convention
The financial statements are prepared on the going concern basis, under the historical cost convention.

Compliance with accounting standards
The financial statements are prepared in accordance with applicable law being Companies Act 2014 
and the accounting standards issued by the Financial Reporting Council including FRS102 (Generally 
Accepted Accounting Practice in Ireland), which have been applied consistently.

The company transitioned from previously extant Irish GAAP as at 1 November 2014.

Going concern
At the time of approving the financial statement, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus the
directors continue to adopt the going concern basis of accounting in preparing the financial statements.

Turnover
Turnover is recognised at the fair value of the consideration received or receivable for goods and services
provided in the normal course of business, and is shown net of VAT and other sales related taxes. The fair
value of consideration takes into account trade discounts, settlement discounts and volume rebates.

When cash inflows are deferred and represent a financing arrangement, the fair value of the consideration
is the present value of the future receipts. The difference between the fair value of the consideration and
the nominal amount received is recognised as interest income.

Revenue from the sale of goods is recognised when the significant risks and rewards of ownership of the
goods have passed to the buyer, the amount of revenue can be measured reliably, it is probable that the
economic benefits associated with the transaction will flow to the entity and the costs incurred or to be
incurred in respect of the transaction can be measured reliably.

Revenue from contracts for the provision of professional services is recognised by reference to the stage of
completion, costs incurred and costs to complete can be estimated reliably. The stage of completion is
calculated by comparing costs incurred as a proportion of total costs. Where the outcome cannot be
estimated reliably, revenue is recognised only to the extent of the costs recognised that are recoverable.
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Harris Turf Improvements Limited

Notes to the abridged financial statements for the year ended 31 October 2025
___________________________________________________________________________________

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. Cost includes prime cost, overheads and interest (to time of asset 
being brought into use) incurred in financing the construction of tangible fixed assets.

Depreciation is recognised so as to write off the cost or valuation of assets less thir residual values over 
their useful lives on the following bases:
Plant and machinery 12.5% straight line
Fixtures, fittings and equipment 15% straight line
Motor vehicles 15% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is credited or charged to profit or loss.

The company's policy is to review the remaining useful economic lives and residual values of tangible fixed
assets on an on-going basis and to adjust the depreciation charge to reflect the remaining estimated useful
economic life and residual value.

Fully depreciated tangible fixed assets are retained in both the cost and related accumulated depreciation 
until they are removed from service. In the case of disposals, assets and related depreciation are removed
from the financial statements and the net amount, less proceeds of disposal, is charged or credited to the
income statement.

Impairment of fixed assets
At each reporting end date, the company revies the carrying amounts of its tangible and intangible assets
to determine whether there is any indication that those assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of
any impairment loss. Where it is not possible to estimate the recoverable amount of an individual asset, the
company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, 
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in profit
and loss, unless the relevant asset is carried at a revalued amount, in which case the impairment loss is
treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased
to apply. Where an impairment loss subsequently reverse, the carrying amount of the asset is increased to
the revised estimate of the recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the 
asset in prior years. A reversal of an impairment loss is recognised immediately in profit and loss, unless
the relevant asset is carried in at a revalued amount, in which case the reversal of the impairment loss is
treated as a revaluation increase.
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Harris Turf Improvements Limited

Notes to the abridged financial statements for the year ended 31 October 2025
___________________________________________________________________________________

Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred In bringing the stocks to their present location and condition.

At each reporting date, an assessment is made for inpairment. Any excess of the carrying amount over the
estimated net realisable value is recognised as an impairment loss in profit and loss. Reversals of
impairment losses are also recognised in profit or loss.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 
'Other Financial Instruments Issues' of FRS 102 to all its finacial instruments. 

Financial Instruments are recognised in the company's statement of financial position when the company
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforcable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and dettle the liability simultaneously.

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the 
transaction is measured at present value of the future receipts discounted at a market rate of interest.

Other financial assets, including investments in equity instruments which are not subsidiaries, associates
or joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets
are subsequently carried at fair value and the changes in fair value are recognised in profit or loss, except 
that investments in equity instruments that are not publically traded and whose fair values cannot be
measured reliably are measured at cost less impairment.

Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that 
occurred after the initial recognition of the financial asset, the estimated future cash flows have been
affected. If an asset is impaired, the impairment loss is he difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset's original effective interest rate. The
impairment loss is recognised in profit or loss.
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Harris Turf Improvements Limited

Notes to the abridged financial statements for the year ended 31 October 2025
___________________________________________________________________________________

Financial instruments (continued)
If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been had the impairment not previously been recognised.
The impairment reversal is recognised in profit and loss.

Financial assets are derecognised only when the contractual rights to cash flows from the asset expire or
are settled or when the company transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated
third party.

Financial assets and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Basic financial liabilities, including trade and other payables, bank loans, loans from fellow group companies
and preference shares that are classified as debt, are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future receipts discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost, using the effective rate of interest method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course 
of business from suppliers. Accounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Financial liabilities are derecognised when the company's contractual obligations expire or are discharged
or cancelled.

Equity instruments
Equity instruments issued by the company are recorded at the proceeds received, net of direct issue costs.
Dividends payable on equity investments are recognised as liabilities once they are no longer at the
discretion of the company.

Dividend distribution
Divivend distribution to the company's shareholders is recognised as a liability in the company’s financial
statements in the period in which the dividends are approved by the company's shareholders.
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Harris Turf Improvements Limited

Notes to the abridged financial statements for the year ended 31 October 2025
___________________________________________________________________________________

Taxation
The company is managed and controlled in Ireland and, consequently, is tax resident in Ireland. Tax is 
recognised in the profit and loss account, except to the extent that it relates to items recognised in other
comprehensive income or directly in equity. In this case tax is also recognised in other comprehensive
income or directly in equity respectively.

Current tax is calculated on the profits of the period. Current tax is determined using tax rates and laws 
in force at the balance sheet date.

Deferred tax arises from timing differences that are differences between taxable profits and total 
comprehensive income as stated in the financial statements. These timing differences arise from the
inclusion of income and expenses in tax assessments in periods different from those in which they are
recognised in financial statements.

Deferred tax is provided in full on temporary differences arising between tha tax bases of assets and 
liabilities and their carrying amounts in the financial statements. Deferred tax is determined using tax rates
and laws in force at the balance sheet date and are expcted to apply when the related deferred income tax
asset is realised or the deferred tax liability is settled.

Deferred tax assets are recognised to the extent that it is probable that future taxable profits will be
available against which the temporary differences can be utilised.

Current or deferred tax assets and liabilities are not discounted.

Provisions
Provisions are recognised when the company has a legal or constructive present obligation as a result of a 
past event, it is probable that the company will be required to settle that obligation and a reliable estimate
can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the
present obligation at the reporting end date, taking into account the risks and uncertainties surrounding
the obligation.

When the effect of the time value of money is material, the amount expected to be required to settle the 
obligation is recognised at present value. When a provision is measured at present value the unwinding of 
the discount is recognised as a finance cost in profit or loss in the period in which it arises.

Employee benefits
The company provides a range of benefits to employees, including paid holiday arrangements and the
provision of assets for personal use. Such benefits are recognised as an expense in the period in which 
service is received.

The company operates a defined contribution plan for the benefit of certain employees. Contributions are
expensed as they become payable.
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Harris Turf Improvements Limited

Notes to the abridged financial statements for the year ended 31 October 2025
___________________________________________________________________________________

Currency
The financial statements are presented in Euro (€) which is the company's functional currency.

Foreign currency transactions are initially recognised by converting at the spot rate applicable at the date
of the transaction.

Monetary assets and liabilities denominated in a foreign currency at the balance sheet date are
translated using the closing rate.

Leasing and hire purchase commitments
Assets obtained under hire purchase contracts and finance leases are capitalised as tangible assets and
depreciated over the shorter of the finance term and their useful lives. Minimum contract payments are
apportioned between the finance charge and the reduction of the outstanding liability using the effective
interest method. The related obligations, net of future finance charges, are included in creditors.
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Harris Turf Improvements Limited

Notes to the abridged financial statements for the year ended 31 October 2025
___________________________________________________________________________________

2. Fixed assets

Tangible assets
Plant and Fixtures, Motor Total

Machinery Fittings and Vehicles
Equipment

€ € € €
Cost
At 1 November 2024 2,110,198 4,255 100,375 2,214,828
Additions 308,484 0 57,882 366,366
Disposals (127,237) 0 (44,431) (171,668)
At 31 October 2025 2,291,445 4,255 113,826 2,409,526

Depreciation
At 1 November 2024 1,393,098 4,113 53,670 1,450,881
Charge for the year 170,534 55 10,762 181,352
Disposals (105,099) 0 (13,330) (118,429)
At 31 October 2025 1,458,533 4,168 51,102 1,513,804

Net book value
At 1 November 2024 717,100 142 46,705 763,947

At 31 October 2025 832,912 87 62,724 895,722

2025 2024
€ €

Plant and machinery included above subject to hire purchase contracts
Net book value 153,808 63,281
Depreciation charge for the year 27,396 12,656

Plant and machinery included above subject to finance lease contracts
Net book value 0 0
Depreciation charge for the year 0 0

Investments
2025 2024

€ €

Market investments 500,000         -                  
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Harris Turf Improvements Limited

Notes to the abridged financial statements for the year ended 31 October 2025
___________________________________________________________________________________

3. Debtors
2025 2024

€ €

Amounts falling due within one year 316,947      299,864      

4. Creditors
Amounts falling due within one year

2025 2024
€ €

Trade creditors and accruals 84,224 105,278
Obligations under Hire Purchase and Finance Lease agreements 33,853 12,786
Taxation:
Corporation tax 0 11,132
V.A.T. 0 0
P.A.Y.E./P.R.S.I./U.S.C. 8,163 11,102

126,240 140,298

Amounts falling due after more than one year
2025 2024

€ €
Obligations under Hire Purchase and Finance Lease agreements
Due within two to five years 21,077 12,786

Terms and conditions relating to debts
Trade creditors and accruals operate with normal (30-60 days) credit terms and are not subject to interest.
Taxes are due for payment on the dates set out in the Taxes Consolidation Act 1997. Interest at the rates
set out in this Act apply only to unpaid and overdue taxes.
The Hire Purchase and Finance Lease borrowings are at a rate of 0%.
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Harris Turf Improvements Limited

Notes to the abridged financial statements for the year ended 31 October 2025
___________________________________________________________________________________

5. Share capital
2025 2024

€ €
Authorised equity
100,000 ordinary shares of €1.269738 126,974         126,974         

Allotted, called up and fully paid equity
100 ordinary shares of €1.269738 127                 127                 

6. Directors' interests

The directors' beneficial interests in the shares of the company are as follows:

2025 2024

Mark Harris 51 51
Margaret Harris 49 49

7. Directors' emoluments
2025 2024

€ €

Emoluments in respect of qualifying services 122,953         124,000         
Contribution to retirement benefit schemes 227,450         66,325           
Remuneration including pension contributions 350,404         190,325         

Number of directors to whom benefits are arising on retirement 2 2
benefit scheme

Ordinary shares of €1.269738 each
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Harris Turf Improvements Limited

Notes to the abridged financial statements for the year ended 31 October 2025
___________________________________________________________________________________

8. Employees

Number of employees
The average number of employees (including directors) during the year was:

2025 2024

Sports ground maintenance 6                     6                     
Administration 1                     1                     

7                     7                     

Employment costs
2025 2024

€ €

Wages and salaries 311,220 304,298
Social security costs 20,772 19,853
Pension costs 227,450 66,325

559,442 390,476

9. Reconciliation of profit to cash flow from operating activities
2025 2024

€ €

Profit/Loss for the period 153,595 467,316

Interest receivable (463) (218)
Interest payable 0 0

Operating profit 153,132 467,098

Depreciation 181,352 166,665
(Profit)/loss on disposal of tangible fixed assets (71,332) (49,639)
(Decrease)/increase in debtors (7,620) 59,609
Increase/(decrease in creditors) (23,992) 41,265

Cash flow from operating activities 231,539 684,998

10. Approval of financial statements

The financial statements were approved on  25 January 2026


